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Jane Gray Term Expires 2021 
Katherine Goslee-Singh Term Expires 2024 
Jessica Barrett Term Expires 2026 


HEALTH OFFICER 
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Town Report -1- Eaton, NH 2020 
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Thaire Bryant 
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Larry Nash 
DEPUTY FIRE WARDENS 
John R. Edge, Jr Dick Fortin Tom Costello 
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ZONING BOARD OF ADJUSTMENT 

Stephen Larson (Chairman) Robert Malvesta 
Carol Mayhofer Nicholas Abramo 


Megan Hoffer - Alternates 


PLANNING BOARD 


Dennis Sullivan (Chairman) Peter Klose 

Heather McKendry Stanley Dudrick 
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Thaire Bryant and Frank Holmes - Alternates 


CONSERVATION COMMISSION 


Marnie Cobbs (Chairman) Richard Brisbois 
Judith Fowler Tom Head 
Holly Fortin Heather McKendry 


Graham Knirk and Helon Hoffer - Alternates 
Richard Fortin — Selectmen's Representative 
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TOWN WARRANT 
THE STATE OF NEW HAMPSHIRE 


THE POLLS WILL BE OPEN FROM 
11:00 AM to 6:00 PM 


To the Inhabitants of the Town of Eaton in the County of 
Carroll in said State, qualified to vote in Town Affairs: 


You are hereby notified to meet at the Evans Memorial 
Building (Town Hall) in the Town of Eaton, County of Carroll 
on Tuesday, the ninth day of March 2021 at eleven o'clock in 
the morning to act upon the following subjects hereinafter set 
forth. The polls shall open for balloting at 11:00 am, or as soon 
thereafter as the Moderator calls the meeting to order and 
declares a quorum present. Voting on Articles 1 (election of 
officers) through 7 shall be by official ballot. 


The remaining Articles on the Warrant shall be acted upon on 
Tuesday, the twentieth day of April 2021 at six o’clock in the 
evening at the King Pine Base Lodge, 1515 Eaton Road in the 
Town of Madison, County of Carroll. 


ARTICLE #1 


To choose all necessary Town Officers for the year ensuing. 


ARTICLE #2 


To see if the Town is in favor of adopting Amendment #1 as 
proposed by the Planning Board to the Eaton Zoning 
Ordinance relative to Signs under Article IV. 


ARTICLE #3 


To see if the Town is in favor of adopting Amendment #2 as 
proposed by the Planning Board to the Eaton Zoning 
Ordinance relative to Structures under Article IV. 
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ARTICLE #4 


To see if the Town is in favor of adopting Amendment #3 as 
proposed by the Planning Board to the Eaton Zoning 
Ordinance relative to Steep Slope Protection under Article V. 


ARTICLE #5 


To see if the Town is in favor of adopting Amendment #4 as 
proposed by the Planning Board to the Eaton Zoning 
Ordinance relative to a Ridgeline Protection Overlay Zone 
under Article V. 


ARTICLE #6 


To see if the Town is in favor of adopting Amendment #5 as 
proposed by the Planning Board to the Eaton Zoning 
Ordinance relative to Districts and Overlay Zones under 
Articles Il and V. 


ARTICLE #7 


To see if the Town is in favor of adopting Amendment #6 as 
proposed by the Planning Board to the Eaton Zoning 
Ordinance relative to Zoning Maps under Article Il. 


ARTICLE #8 


To see if the Town will vote to raise and appropriate the sum 
of $607,771 for general municipal operations: 


xecutive 83,000 


lection & Registration 3,500 


inancial Administration 52,000 
















evaluation of Propert 12,000 
egal Expense 10,000 


ersonnel Administration 64,500 


lanning & Zoning 4,000 


General Government Building 28,000 


Tu 
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Direct Assistance 3,000 
Parks/Town Beach 8,000 






2,500 







Libra 2,500 
Interest on Tan 5,000 





607,771 


Recommended by the Board of Selectmen, 3-0-0. 


=f 





ARTICLE #9 


To see if the Town will vote to raise and appropriate the sum 
of $52,000 to be added to the following Capital Reserve funds 
established under RSA 35:1. 


Highway Equipment 20,000 
Road Reconstruction 25,000 
5,000 

















Office Equipment 2,000 
$52,000 


Recommended by the Board of Selectmen, 3-0-0. 


ARTICLE #10 
To see if the Town will vote to raise and appropriate the sum 


of $15,000 to be added to the following Expendable Trust 
Funds established under RSA 31:19A. 
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Asphalt 15,000 
$15,000 


Recommended by the Board of Selectmen, 3-0-0. 


ARTICLE #11 


To see if the Town will vote to raise and appropriate the sum 
of $25,000 for resurfacing of Class V gravel roads. 


Recommended by the Board of Selectmen, 3-0-0. 


ARTICLE #12 


To see if the Town will vote to raise and appropriate the sum 
of $32,360.22 for this year’s grader lease payment. 


Recommended by the Board of Selectmen, 3-0-0. 


ARTICLE #13 


To see if the Town will vote to raise and appropriate the sum 
of Thirty Thousand Dollars ($30,000) for the construction and 
construction engineering for the replacement of the Potter 
Road Bridge over Snow Brook (NHDOT Bridge No. 058/130), 
a Town-owned and maintained bridge listed on the NHDOT 
Redlist with critical deficiencies and limited loading capacity. 
This is a non-lapsing appropriation per RSA 32:7, VI. 


Recommended by the Board of Selectmen, 3-0-0. 


ARTICLE #14 


To see if the Town will vote to raise and appropriate the sum 
of $1,000 to support Eaton home delivered meals (Meals on 
Wheels), congregate meals, transportation and program 
services by the Gibson Center for Senior Services, Inc. 
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Agreeable to a petition signed by Eleanor Border and others. 
Recommended by the Board of Selectmen, 3-0-0. 


ARTICLE #15 


To see if the Town will vote to raise and appropriate the sum 
of $875 for the operation of Tri-County Community Action 
Program Inc. service programs in Eaton: transportation, 
energy assistance, weatherization, guardianship, Head Start, 
Homeless Intervention & Prevention and Tamworth Dental 
Center. 


Agreeable to a petition signed by Barbara Holmes and others. 
Recommended by the Board of Selectmen, 3-0-0. 


ARTICLE #16 


To see if the Town will vote to raise and appropriate the sum 
of $1,500 for the Family Resource Center at Children 
Unlimited, Inc. 


Agreeable to a petition signed by JoAnn Kelly and others. 
Recommended by the Board of Selectmen, 3-0-0. 


ARTICLE #17 


To see if the Town will vote to raise and appropriate the sum 
of $850 for the support of White Mountain Community Health 
Center to help meet the healthcare needs of the uninsured 
and underinsured residents of the Town of Eaton. 


Agreeable to a petition signed by Holly Fortin and others. 
Recommended by the Board of Selectmen, 3-0-0. 


ARTICLE #18 


To see if the Town will vote to raise and appropriate the sum 
of $2,157 in support of Starting Point providing advocacy and 
support to victims of domestic and sexual violence and their 
children. 
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Agreeable to a petition signed by Jena Stevens and others. 
Recommended by the Board of Selectmen, 3-0-0. 


ARTICLE #19 


To see if the Town will vote to raise and appropriate the sum 
of $6,000 and authorize the Eaton Board of Selectmen to 
enter into a one year contract with the Carroll County Sheriff's 
Department to provide traffic and law enforcement coverage 
for the Town. 


Agreeable to a petition signed by John Hartman and others. 
Recommended by the Board of Selectmen, 3-0-0. 


ARTICLE #20 


To see if the Town will vote to raise and appropriate the sum 
of $11,418 to buy four (4) complete, ready to install, electronic 
speed control signs (primarily for the Village District of Eaton 
where the speed limit is 30 mph. 


Agreeable to a petition signed by Peter Klose and others. 
Not Recommended by the Board of Selectmen, 0-3-0. 


ARTICLE #21 


To see if the Town of Eaton will vote to authorize the 
Selectmen to appoint two (2) volunteer representatives from 
the Town to serve on the Carroll County Broadband 
“Communications District Planning Committee” for the 
purpose of drafting a “Communications District Agreement” 
under NH RSA Chapter 53-G:2 — Communications District 
Planning Committee; Formation and Responsibilities. 


Agreeable to a petition signed by John Border and others. 
Recommended by the Board of Selectmen, 3-0-0. 
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ARTICLE #22 


By petition of 10 or more eligible voters of the town of Eaton, 
New Hampshire to see if the town will vote to urge that the 
New Hampshire General Court, which is obligated to redraw 
the maps of political districts within the state following the 
federal census, will ensure fair and effective representation of 
New Hampshire voters without gerrymandering. 


Additionally, these voters ask the town of Eaton, New 
Hampshire to urge the NH General Court to carry out the 
redistricting in a fair and transparent way through public 
meetings, not to favor a particular political party, to include 
communities of interest, and to minimize multi-seat districts. 


The record of the vote approving this article shall be made 
public on the Town of Eaton's website. 


Agreeable to a petition signed by Kenneth McKenzie and 
others. 


ARTICLE #23 


To act on any other business that may legally come before 
this meeting. 


Given under our hands and seal, this 16th day of February, in 
the year of our Lord, Two Thousand and Twenty-One. 


Richard Fortin 
Edward Reilly 
Joyce Blue 
Selectmen of Eaton 
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A true copy of Warrant-Attest: 


Richard Fortin 
Edward Reilly 
Joyce Blue 
Selectmen of Eaton 


We hereby certify that we gave notice to the inhabitants within 
named, to meet at time and place for the purpose within 
mentioned, by posting an attested copy of the within Warrant 
at the place of meeting within named, and a like attested copy 
at the Eaton Village Store, being a public place in said Town, 
on the 17th day of February 2021. 


Richard Fortin 
Edward Reilly 
Joyce Blue 
Selectmen of Eaton 
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PROPOSED ZONING ORDINANCE AMENDMENTS 


Amendment #1 — Amend Article IV by striking language and 
adding the bold language: 


T. Signs: 


A. Signs are permitted on privately-owned land in Eaton 
with the following conditions: 


1. 


Only one sign greater than four (4) square feet 
shall be permitted on any lot. No more than a total 
of three (3) signs shall be permitted on any lot. 

In no case shall any sign exceed eight (8) square 
feet in area. 

In no case shall any off-premises sign(s) exceed 
four (4) square feet in area. Off-premise signs 
shall require written permission by the property 
owner. 

Placement of signs shall require a Building Permit 
except for those that measure less than four (4) 
square feet. 

No interior-lit signs shall be permitted. Lighting of 
signs shall not produce more than 2000 lumens of 
light per sign and shall be shielded in such a 
manner as to conceal the light source and the 
illuminated area from view beyond the perimeter 
of the area to be illuminated. 
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6 All signs shall be set back a minimum of 6 feet from 
the edge of any travel lane and at least 30 feet from 
all other property boundaries. 


B. No town-owned land or water in Eaton may be used as a 
placement for any signs except for Town public notices, 
highway, safety and/or regulatory purposes. Board of 
Selectmen approval shall be necessary for placement of 
these signs. 


Amendment #2 — Amend Article IV by striking language and 
adding the bold language: 


N. Structure: Structures requiring a Building Permit and 
adherence to Town setbacks include, but are not limited to: 
buildings, barns, gazebos, event tents, storage containers, 
patios, pools, sigAs; solar panels (roof and pole mounts), 
retaining walls greater than 4 feet in height, fences over 6 feet 
tall or obstructing a driver's line of sight, and vehicular gates. 
A structure also includes all buildings made of fabric or 
material other than wood. 


Septic systems, flagpoles, well houses, dog houses, play 
sets and other customary landscaping elements such as bird 
baths, stone steps, and raised flower or vegetable beds and 
eventtents are not considered structures but must meet 

be set back a minimum of 30 
feet from all property boundaries and cannot be on land in 
Current Use. (Amended 3/12/1991, 3/12/2019) 


Amendment #3 — Amend Article V, Section E by striking language 
and adding the Steep Slope Protection Map: 
E. Steep Slope Protection District, Zone SSP (Added 3/10/2020) 


1. Section Il: add the Steep Slope Protection Map of 2021 
under Delineation: 
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Eaton Steep Slope Protection Overlay Map 








Dark - slopes over 25% 
Gray - slopes 15% to 25% 
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i Light - slopes under 15% 
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2. V. Performance Standards 


C. No section of any driveway may exceed a 10 percent 
slope for residential subdivisions or 8 percent slope for 
nonresidential site plans. 


Amendment #4: Add the following section to ARTICLE V — 
ZONING DISTRICT REGULATIONS 


F. RIDGELINE PROTECTION OVERLAY ZONE, Zone RLP 


|. Purpose 


The purpose of the Eaton Ridgeline Protection (RLP) 
Ordinance is to protect scenic resources associated with 
lands characterized by high elevation and visual sensitivity 


in a manner that adheres to carefully designed, low-impact 
development. 
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To avoid over-regulation of property within the RLP Zone, 
only land with high visual impact as determined by this 
Ordinance and as reflected in the Ridgeline Protection Zone 
Map provided herein will be subject to the provisions of this 
Ordinance. These restrictions may affect building location 
and height, landscaping, access and utility location. 


Eaton’s undeveloped ridgelines are one of the Town’s 
principal scenic qualities. Protecting ridgelines from 
unregulated and unsightly development is essential to 
Eaton’s aesthetics and economic welfare. Thus, the 
objectives of this Ordinance are: 


1. To provide a regulatory guideline to protect the pastoral 
and visual character of the Town by maintaining the 
appearance of a natural unbroken forest cover along 
ridges. 

2. To guide the siting of structures on or near ridgelines so 
that the sky remains the backdrop when viewed from 
Route 153 or Brownfield Road. 


Delineation 


This Ordinance shall apply to all ridges that can be viewed 
from the Brownfield Road or Route 153. The areas are 
shown on the Eaton Ridgeline Protection Overlay Map. 
Future logging or clearing along Route 153 or Brownfield 
Road may allow increased visual access to ridgelines from 
these two roads. Thus, screening by buildings or vegetation 
adjacent to these roads shall not be considered when 
determining compliance with this Ordinance. 


The final determination of a Ridgeline Protection area shall 
be made by the Planning Board or its agent, who may 
require a site-specific survey at the Applicant’s expense. 


Specifically the Ridgeline Protection Overlay Zone consists 
of the long ridgeline above 1200 feet visible to the south of 
Brownfield Road made up of Stewart Hill, Kent Hill and 
Manson Hill; Birch Hill to the north of Brownfield Road 
above 900 feet; Atkinson Mountain north of Brownfield 
Road and east of Route 153 above 800 feet; the small hill to 
the east of Crystal Lake above 600 feet; the hills to the east 
of Crystal Lake and Hatch Pond and running south to Towle 
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Hill above 700 feet; the eastern shoulder of Lyman 
Mountain to the west of Route 153 above 700 feet; and the 
Rockhouse Mountain ridge to the west of Route 153 above 
800 feet. 


Eaton 
Cm 








This map is adapted from a map produced from 
the USGS National Map. 


Ill. Definitions 


Abutter: Any person whose property, located in New 
Hampshire, adjoins or is directly across the street or stream, 
or any property sharing common boundaries with contiguous 
parcels, or any property within 200 feet from the land under 
consideration by the local land use board. For purposes of 
receiving testimony only, and not for purposes of notification, 
the term “abutter” shall include any person who is able to 
demonstrate that his/her land will be directly affected by the 
proposal under consideration. For purposes of notification 
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and receiving testimony, “abutter” shall also mean all affected 
Towns and the Regional Planning Commission(s) in the case 
of a development having regional impact, as determined by 
the Planning Board. In the case of an abutting property being 
under condominium or other collective form of ownership, the 
term “abutter” means president or registered agent of the 
collective or association, as defined in RSA 356-B:3 xxiii. 


Best Management Practices: Accepted _ structural, 
non-structural, or vegetative measures the application of 
which reduces erosion, sedimentation or peak storm 
discharge, or improves the quality of storm water runoff. 
These measures or practices are found in the NH Stormwater 
Manual, Volumes 1 & 2 (NHDES December 2008). 


Critical Area: An area within 100 feet of a stream, bog, water 
body or very poorly drained soils; areas exceeding 2,000 
square feet in highly erodible soils. 


Development: Any construction or road building other than 
for agricultural and silvicultural practices; any alteration of 
terrain or grading activities. 


Directly Visible: Visibility along a direct line of sight without 
intervening vegetation. 


Ridgeline: A line formed along the highest points of a 
mountain ridge; an area of higher ground separating two 
watersheds. 


Site Disturbance: Any activity that removes the vegetative 
cover and/or creates erosion from the land surface. 


Soils: As defined and classified by “Key to Soil Types,“ High 
Intensity Soil Maps for NH SSSNNE Special Publication No. 1, 
as amended. 


Vegetative Cover: Grasses, shrubs, trees, and other 
vegetation that hold and stabilize soils. 


Applications Requirements 


The Eaton RLP Ordinance applies to upland slopes and 
ridges that are visible from Route 153 and Brownfield Road. 


Town Report - 16 - Eaton, NH 2020 


It is recognized that not all areas within the RLP Overlay Zone 
have high visual sensitivity. Areas where natural 
topographical features shield the proposed development from 
view are excluded from the provisions of this ordinance. 


An application must be submitted to the Planning Board for 
any tract of land being developed in the RLP Overlay Zone 
where one or more of the following are proposed: 


1. Construction of any structure; 
2. Construction or reconstruction of a street, road or driveway; 
3. Disturbance of a critical area. 


It is the responsibility of the applicant to demonstrate that a 
proposed development may be _ excluded from the 
requirements of the RLP Ordinance. 


Specific Provisions 


The following specific provisions shall govern all development 
within the RLP Overlay Zone: 


1. On any ridgeline or ledge where the sky is the backdrop 
when viewed from Route 153 or Brownfield Road, 
structures will be located and limited in height so as not to 
allow any portion of the building to have the sky as a 
backdrop as seen from said roadways. 


2. No structures, parking areas or cleared areas shall be 
directly visible from Route 153 or Brownfield Road in the 
town of Eaton, but must be screened or capable of being 
screened. Screening by buildings or vegetation adjacent 
to these roadways shall not be considered when 
determining compliance with this provision. 


3. Exterior lighting producing more than 2000 lumens of 
light per fixture shall be shielded in such a manner as to 
conceal the light source and the illuminated area from 
view beyond the perimeter of the area to be illuminated. 


4. The applicant must demonstrate that no practicable 
alternatives exist to the proposal under consideration, 
and that all measures have been taken to minimize the 
impact of construction activities. 
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Ridgeline Application 


The Ridgeline Application with appropriate fee, listing of all 
abutters and the following are required to be submitted: 


1. Site Plan showing the area subject to site disturbance, 
and all adjacent areas within 200 feet of the area subject 
to site disturbance, in two-foot contours, including all 
surface waters and wetlands, and proposed and existing 
physical features, structures, utilities, storm water control 
systems, septic and well structures, and access ways; 


2. Plan showing footprint and elevation of all proposed 
structures that clearly depicts what may be visible from 
Brownfield Road and Route 153. 


3. A landscaping plan showing existing vegetation and 
proposed landscaping and clearing. 


Additional Requirements 


1. Requests for waivers and actions thereon shall be made 
in writing by the applicant with supporting technical 
documentation to demonstrate minimal environmental 
impact. 


2. The applicant shall bear all financial responsibility for 
plans and layouts deemed necessary by the Planning 
Board according to the Ridgeline Protection Ordinance. 


3. The applicant shall bear final responsibility for the 
installation, construction, inspection and disposition of all 
storm water management and control measures required 
by the provisions of this regulation. 


V. Performance Standards 


All uses permitted in the underlying District may be permitted 
in the Ridgeline Protection Overlay Zone, but must meet the 
following conditions for approval: 


1. The grading cut and fill should not exceed a 2:1 ratio. 
Cuts and fills shall be minimized. 


2. Existing natural and topographic features, including the 
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vegetative cover, will be preserved to the greatest extent 
possible. In the event that extensive amounts of 
vegetation are removed, the site shall be replanted with 
indigenous vegetation and shall replicate the original 
vegetation as much as possible. 


No section of any driveway may exceed a 10 percent 
slope for residential or 8 percent slope for nonresidential 
site plans. 


During construction, the plan must meet the Best 
Management Practices for Stormwater Management and 
Erosion and Sediment Control as cited in the NH 
Department of Environmental Services “Stormwater 
Management and Erosion and Sediment Control 
Handbook for Urban and Developing Areas in New 
Hampshire” December 2008 and subsequent revisions. 


VI. Approval of Ridgeline Application 


‘1s 


Ridgeline application approval shall be granted by the 
Planning Board upon a finding that the proposed use is 
consistent with the Ordinance and following receipt of a 
review and recommendation of the Conservation 
Commission and any other professional expertise 
deemed necessary by the Board. 


A building permit may be granted by the Board of 
Selectmen upon approval by the Planning Board that the 
proposed use is consistent with the intent of the 
Ordinance. 


The approval from the Planning Board shall be valid for a 
period of two years from the date of issue and shall 
expire if not implemented by that time, unless a longer 
period is specified and approved by the Planning Board. 


The Planning Board may waive the requirements for all, 
or part, of the approval if it determines that the 
requirements are unnecessary because of size, 
character, or natural conditions of a site. 


If not approved, a written list of plan deficiencies and the 
procedure for filing a revised plan will be given to the 
applicant. 
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Vil. Costs and Performance Security 


All costs pertaining to the consideration of an application, 
including consulting fees, on-site inspections, environmental 
impact studies, notification of interested persons, and any 
other costs associated with Planning Board review under this 
section, shall be borne by the applicant and paid prior to the 
Planning Board taking final action. 


Performance Security shall mean (1) an irrevocable letter of 
credit with an automatic call provision issued by a State of 
New Hampshire bank or national bank with banking offices 
located within the State of New Hampshire (LOC) or (2) cash 
in United States currency held in escrow by the Town (cash 
bond). 


A Ridgeline Performance Security may be required in an 
amount sufficient to ensure there is no cost to the Town for 
replacement of removed vegetation and for stabilization 
measures to prevent water or soil damage, including 
inspection or consultation fees, in the event of abandonment 
or deferment of the project. 


Work shall be completed within two (2) years of approval of 
the plan and the Performance Security shall not be 
discharged before one (1) year following completion of the 
plan. 


Review of the application by an independent State of New 
Hampshire licensed professional engineer, at the Applicant's 
expense, may be required to develop a cost estimate for the 
Performance Security. The engineer will assist the Planning 
Board in setting the amount of the Performance Security and 
to ensure that the application adequately addresses all 
issues related to the Town’s interests as defined herein. 


The Performance Security shall not be released until the 
Town is_ satisfied that the project plan has been 
accomplished and is satisfied that all conditions of the 
approval and any other pertinent regulation and permit 
requirements have been met. 
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VIII. Town Liability 


In any case where changes in topography alter the course 
of water flow so as to cause damage to the neighboring 
properties or those down-stream, environment, or critical 
area, the Town of Eaton shall be held harmless from any 
claims for damage resulting from the applicant's action, 
even if the applicant's Operational Plan has been approved 
by the Eaton Planning Board. 


IX. Enforcement 


Any person in violation of this Article or portion thereof, shall 
be penalized in accordance with NH RSA 676:15-17 


X. Statutory Authorization 


. RSA Title LXIV, Chapters 674:16, Grant of Power 

. 674:21, Innovative Land Use Controls 

. 674:21(j), Environmental Characteristics Zoning 

. 673:16, Il; 676:4, I(g); and 674:44,V collectively authorize 
planning boards to collect fees from applicants to cover 
the costs of hiring outside experts to review subdivision 
applications and site plans. 


(G6) > 


Amendment #5 — Amend Article II by striking language and adding 
the bold language and Article V Sections A through E to clarify: 


A. Districts: For the purpose of this ordinance the Town of Eaton 
is divided into the following #ve-{8) three (3) zoning districts, 
hereafter called "district", with three (3) overlay zones, 
hereinafter called “zone”: (As amended 3/14/89, 3/10/2020) 


Village (V) District 

Rural Residential (RR) District 

Wetland Conservation (WC) District Overlay Zone 
Commercial and Light Industrial (Cl) District 

Steep Slope Protection (SSP) District Overlap Zone 
Ridgeline Protection (RLP) Overlay Zone 


Amend Article V, Sections A through E to amend all references to 
District and Zones to reflect the above listing. 
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Amendment #6 — Amend Article II by striking language and adding 
the bold language: 


B. Zoning Maps: The zoning districts and zones listed above 
shall be bounded as shown upon the map entitled "Town of 
Eaton Zoning Map of 1973 (as amended in 1988)",-and-the 
"Town of Eaton Wetland Conservation Distet Map of 1979”, 
the “Steep Slope Protection Map of 2021” and the 
“Ridgeline Protection Overlay Map of 2021.” The above twe 
four maps are considered and made part of this ordinance. 
(Amended 3/14/89) 
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Purpose of the Appropriation 


General Government 


BUDGET OF THE TOWN OF EATON 


(RSA 31:4) 


Executive 


Election, Registration 
Financial Administration 


Revaluation 


Legal 


Personnel Administration 


Planning 
Buildings 
Cemeteries 
Insurance 


Regional Association 


Public Safety 
Ambulance 


Fire 


Building Inspection 
Highways & Streets 


Highways & Streets 


Street Lighting 
Sanitation 


Solid Waste Disposal 


Health 


Pest Control 


Welfare 


Direct Assistance 


Culture & Recreation 


Parks & Recreation 


Contracted Recreation 
Library 


Debt Service 
Interest on Tan 


TOTAL APPROPRIATIONS 


Budget 


2020 


73,000 
8,000 
47,000 
12,000 
10,000 
62,000 
4,000 
27,000 
6,000 
6,400 
1,500 


11,700 
28,300 
2,500 


220,000 


4,000 
91,007 
300 
3,000 
7,500 
2,500 
2,000 


5,000 


594,707 


Expenditures 


2020 


72,361 
6,134 
45,134 
11,539 
9,136 
61,783 
2,031 
209099 
4,690 
6:32 
1,182 


11,621 
26,000 
2,000 


22t639T 


Za TAS be 


91,007 


579,207 
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Proposed 


2021 


83,000 
3,500 
92,000 
12,000 
10,000 
64,500 
4,000 
28,000 
6,000 
6,900 
1,500 


11,850 
31,300 
2,500 


220,000 


3,500 
45,921 
300 
3,000 
8,000 
2,500 
2,500 


5,000 


607,771 


SOURCES OF REVENUES 


Taxes 
Interest & Penalties 
Yield Taxes 
Land Use Change Tax 


Licenses, Permits and Fees 
Motor Vehicle Permit Fees 
Building Permits 
Other Licenses and Fees 
Planning/Zoning Board Fees 


From State 
Meals & Room Tax 
Highway Block Grant 
State Revenue Sharing 
NHDOT Bridge Aid 


Cares Act Grant 
NH DOS Grant 


Miscellaneous Revenues 
Interest on Investments 
Insurance Dividends 
Henney Historical Grant 
Sale Tax Deeded Properties 
Other Misc 


Interfund Transfers In 
Capital Reserve Funds 
General Fund/Fund Balance 


Total Revenue and Credits 


Budget 
2020 


10,000.00 


3,000.00 
0.00 


90,000.00 
1,000.00 
3,000.00 

500.00 


20,000.00 
43,000.00 
2,005.00 
496,000.00 


0.00 


2,000.00 
0.00 
0.00 
0.00 

900.00 


36,420.00 
90,000.00 


797,425.00 


Actual 
2020 


9,296.94 


7,423.54 
6,600.00 


104,156.30 
2,266.30 
3,156.50 

279.00 


PV Eee Ke 
42,771.26 

2,604.39 
90,392.00 


1.365.87 


2,489.85 
ef AD ya Fc 
0.00 
0.00 
4,006.48 


88,995.46 
0.00 


Budget 
2021 


10,000.00 


3,000.00 
0.00 


90,000.00 
1,500.00 
3,000.00 

900.00 


20,000.00 
43,000.00 
0.00 


7,000.00 


2,000.00 
0.00 
750.00 
29,630.00 
5900.00 


0.00 
0.00 


388,732.39 210,880.00 
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SUMMARY OF INVENTORY 


Land Acres 
Current Use 9,793.80 
Residential 2,994.08 
Commercial 100.76 


Total of Taxable Land 


Buildings 

Residential 

Manufactured Housing 
Commercial 

Total of Taxable Buildings 
Utilities 

PSNH 

NH Electric Coop 

Total Utilities 


NET VALUATION FOR MUNICIPAL, COUNTY & 
LOCAL EDUCATION TAX 


NET VALUATION WITHOUT UTILITIES FOR 
STATE EDUCATION TAX 


Number Individuals Applying for Elderly Credit 
Number Individuals Granted an Elderly Credit 
War Service Credits Number = 29 


CURRENT USE REPORT 


Total Number of Acres 

Farm Land 

Forest Land 

Forest Land with Documented Stewardship 
Unproductive Land 


Total Number of Acres under Current Use 


Number of Acres Receiving the Recreational Adj 
Total Number of Parcels in Current Use 
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Valuation 
790,383 
44,621,400 
fale U0 
$46,584,083 


63,702,000 
595,000 
2,876,600 
$66,633,600 


1,141,400 
223,000 
$1,364,400 


$114,582,083 


$113,217,683 


21,500 


311.85 
7,786.71 
1,360.06 

331.86 


9,790.48 
873.41 
238 


PURPOSE OF APPROPRIATION AND TAXES ASSESSED 
FOR THE TAX YEAR 2020 


PURPOSES OF THE APPROPRIATIONS 


GENERAL GOVERNMENT 
Executive 

Election, Registration 
Financial Administration 
Revaluation 

Legal 

Personnel Administration 
Planning 

Buildings 

Cemeteries 

Insurance 

Regional Associations 
Public Safety 
Fire/Ambulance 
Building Inspection 
Highways & Streets 
Highways & Streets 
Street Lighting 
Sanitation 

Solid Waste Disposal 
Health 

Pest Control 

Welfare 

Direct Assistance 
Culture & Recreation 
Parks & Recreation 
Contracted Recreation 
Library 

Debt Service 

Interest on Tan 
Operating Transfers 
To Capital Reserve/Trust Funds 
Special Articles 


TOTAL APPROPRIATIONS 
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NH 2020 


73,000 
8,000 
47,000 
12,000 
10,000 
62,000 
4,000 
27,000 
6,000 
6,400 
1,500 


40,000 
2,900 


220,000 
4,000 


91,007 
300 
3,000 
7,500 
2,500 
2,000 
5,000 


72,000 
888,477 


1,555,184 


TAX COMMITMENT COMPUTATION 


TOWN OF EATON 


Appropriations 
Less: Revenues 
Less: Fund Balance 
Add: Overlay 

War Service Credits 
Net Town Appropriation/ 


Approved Town Tax Effort 
Municipal Tax Rate 


SCHOOL PORTION 

Net Local School Budget 

Less: Adequate Education Grant 
State Education Taxes 


Approved School(s) Tax Effort 
Local Education Tax Rate 


State Education Taxes 

Divide by Local Assessed Valuation 
(no utilities) 113,217,683 

State Education Tax Rate 


COUNTY PORTION 

Due to County 

Shared Revenues 
Approved County Tax Effort 
County Tax Rate 


Combined Tax Rate 


Total Property Taxes Assessed 
War Service Credits 


PROPERTY TAX COMMITMENT 


91,555,184 


(711,892) 
(214,000) 

9,298 
__ 21,500 


$660,090 


$841,062 
0 


(227,961) 


$613,101 


$227,961 


$130,047 
0 
$130,047 


$1,631,199 


(21,500) 


$1,609,699 
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$5.77 


$5.35 


$2.01 


TOWN MEETING 2020 
THE STATE OF NEW HAMPSHIRE 


Moderator Paul Hennigan called the Annual Town Meeting of Eaton, 
NH to order on Tuesday, March 10, 2020 at 11:00 am. Moderator 
Hennigan announced a quorum being present and the return of the 
School and Town Warrants showing that they had been properly 
served. At this time, the entire School and Town Warrants were read, 
followed by the Moderator stating that the polls were open for voting 
on Articles #1 through #3 on the Town Warrant and Articles #1 
through #5 on the School Warrant. The remaining Articles #4 through 
#24 on the Town Warrant will be considered when Town Meeting 
resumes at 8 pm. The remaining Articles #6 through #10 on the 
School Warrant will be considered when the School Meeting 
resumes at 5 pm. Moderator Hennigan stated that absentee ballots 
will be processed at 2 pm. 


At 8 pm Moderator Hennigan announced “A quorum being present, 
the 2020 Annual Town Meeting of the Town of Eaton, County of 
Carroll, State of New Hampshire, now resumes for consideration of 
Articles #4 through #24 on the Town Warrant duly posted here at the 
public meeting place of Town Hall and at the Eaton Village Store.” 
Moderator Hennigan opened the meeting with the Pledge of 
Allegiance to the Flag. 


Moderator Hennigan stated that there are 346 registered voters and 
that 85 ballots were cast with the following results: 


Articles #1 through #5 on the School District Warrant: 


Moderator Thaire Bryant 

Clerk Kristine Foster-Carbone 
School Board (3 years) Monique Hebert 

School Board (1 year) Danielle Thompson 
Treasurer Suzanne Jones 


The following were elected as Town Officers under Article #1 of the 
Town Warrant: 


Selectman Joyce Blue 
Trustee of Trust Funds Jane Gray 
Auditor Jeanne Hartman 
Highway Commissioner Richard Heath Jr. 
Treasurer Suzanne Jones 
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Moderator Thaire Bryant 
Supervisor of Checklist Jessica Barrett 


Articles #2 and #3 on the Town Warrant both passed. 


The Moderator thanked Town Administrator Lianne Boelzner for her 
help preparing for Town Meeting and all the people that worked at 
the election. The Selectmen presented a gift to outgoing Selectman 
David Sorensen and thanked him for his service. David Sorensen 
asked residents to consider serving on Town Committees that need 
more members. Moderator Hennigan called for a moment of silence 
for residents Elaine Hennigan and Paul Savchick who passed in 
2019. 


Moderator Hennigan read selected rules for Town Meeting and 
stated that the complete rules are available for anyone that wants to 
read the full list. David Sorensen made a motion seconded by 
Joyce Blue to dispense from reading the Moderator’s Rules. 
Motion unanimously passed. 


ARTICLE #4 


To see if the Town will authorize the Selectmen to administer and 
dispose of any real estate acquired by the Town through Tax 
Collector Deeds, reference RSA 80:42. 


David Sorensen moved Article #4, Holly Fortin seconded. Dick 
Fortin explained that this Article is necessary because the Town has 
acquired four properties through tax deed and that the Selectmen 
need permission to sell the properties. There being no further 
discussion, Article #4 was declared passed by unanimous hand 
vote. 


ARTICLE #5 


To see if the Town will vote to enter into a multi-year agreement 
(which may include an intergovernmental agreement under RSA 
53-A) with one or more ambulance service providers and/or other 
regional municipalities such, but not necessarily including or limited 
to, the Towns of Effingham, Freedom, Madison, Ossipee and 
Tamworth, to provide emergency medical/ambulance services. 


Recommended by the Board of Selectmen, 3-0-0 
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Holly Fortin moved Article #5, Joyce Blue seconded. Dick Fortin 
stated that this will be the third cooperative ambulance contract that 
the Town enters into with other Towns. The proposed contract is a 
five-year contract with Eaton’s share of the contract cost based on 
the number of calls in Eaton. This contract will be with Action 
Ambulance Service. The cost for the first year will be $11,700 which 
is 1.26% of the total contract cost. The cost will increase 3% per year 
due to an inflation adjustment. He said that is a good deal for the 
Town since the town could not provide ambulance service at this 
cost. There being no further discussion, Article #5 was declared 
passed by unanimous hand vote. 


ARTICLE #6 


To see if the Town will vote to raise and appropriate the sum of 
$599,912 for general municipal operations: 





xecutive 
lection & Registration 
inancial Administration 
evaluation of Propert 
egal Expense 
ersonnel Administration 
lanning & Zoning 
eneral Government Building 
emeteries 
nsurance 


dvertising & Regional Associations 1,500 


mergency Services — Fire 
mergency Services — Ambulance 
uilding Inspection 
ighways & Streets 
treet Lighting 
olid Waste Disposal 


est Control 

irect Assistance 
arks/Town Beach 
ontract Recreation 
ibra 
nterest on Tan 

otal 
Recommended by the Board of Selectmen, 3-0-0. 
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Jane Gray moved Article #6, Eugene Long seconded. David 
Sorensen moved to amend Article #6 by decreasing the Solid 
Waste Disposal line by $5,205 to an amount to read $51,007 
thereby amending the total Article and Total Operating Budget 
to $594,707, the amendment seconded by Jane Gray. 


The amended article #6 reads, “To see if the Town will vote to 
raise and appropriate the sum of $594,707 for general municipal 
operations:” The “Solid Waste Disposal” line changes to 
$51,007. Eugene Long questioned why the amount changed. David 
Sorsensen responded that Conway sets the rate and that final 
figures were not received until after the town report had been sent to 
the printer. There being no further discussion, Article #6 as 
amended was declared passed by unanimous hand vote. 


ARTICLE #7 


To see if the Town will vote to raise and appropriate the sum of 
$7,000 to be added to the following Capital Reserve fund established 
under RSA 35:1. 


5,000 
Office Equipment 2,000 





$7,000 


Recommended by the Board of Selectmen, 3-0-0. 


Eugene Long moved Article #7, Joyce Blue seconded. Ed Reilly 
explained that $45,000 has already been put away for a revaluation 
expected in 2021. This sum is being added in preparation for the 
revaluation. Since computer upgrades were undertaken in 2019 the 
Selectmen believe that $2,000 is adequate to set aside for additional 
office equipment. There being no further discussion, Article #7 was 
declared passed by unanimous hand vote. 


ARTICLE #8 


To see if the Town will vote to raise and appropriate the sum of 
$15,000 to be added to the following Expendable Trust Funds 
established under RSA 31:19A. 


Asphalt 15,000 
15,000 


Recommended by the Board of Selectmen, 3-0-0. 
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David Sorensen moved Article #8, Eugene Long seconded. Dick 
Fortin indicated that funds set aside for asphalt will be used to shim 
roads in poor condition and this should make a dent in repairing 
some of the nasty roads. There being no further discussion, Article 
#8 was declared passed by unanimous hand vote. 


ARTICLE #9 


To see if the Town will vote to establish a Road Reconstruction 
Capital Reserve Fund under the provisions of RSA 35:1 for the 
reconstruction of roads and to raise and appropriate the sum of 
$50,000 to be placed in this fund. Further, to name the Board of 
Selectmen as agents to expend from said fund. 


Recommended by the Board of Selectmen, 3-0-0. 


William Heath moved Article #9, Eugene Long seconded. David 
Sorensen said that this is a new item intended to put money aside for 
repairs to Bull Pasture and Stewart Roads. Carol Mayhofer 
questioned why there is a need for an additional fund beyond the 
amount already budgeted for roads. Dick Fortin replied that the goal 
is to fix the base of these roads rather than just continuing to make 
temporary repairs like the State has been doing on the State roads 
running through Town. There being no further discussion, Article #9 
was declared passed by hand vote. 


ARTICLE #10 


To see if the Town will vote to raise and appropriate the sum of 
$32,360.22 for this year’s grader lease payment. 


Recommended by the Board of Selectmen, 3-0-0. 


Jane Gray moved Article #10, Joyce Blue seconded. There being 
no discussion, Article #10 was declared passed by unanimous 
hand vote. 


ARTICLE #11 


To see if the Town will vote to raise and appropriate the sum of 
$25,000 for resurfacing of Class V gravel roads. 


Recommended by the Board of Selectmen, 3-0-0. 
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William Heath moved Article #11, Joel Wasserman seconded. 
There being no discussion, Article #11 was declared passed by 
unanimous hand vote. 


ARTICLE #12 


To see if the Town will vote to raise and appropriate the sum of 
$191,420 for the purchase of a six-wheeler municipal dump truck 
with sander and plow and to authorize the withdrawal of $36,420 
from the Highway Equipment Capital Reserve Fund created for that 
purpose and $90,000 to come from unreserved fund balance. The 
balance of $65,000 is to come from general taxation. 


Recommended by the Board of Selectmen, 3-0-0. 


Jane Gray moved Article #12, Jada Heath seconded. Ed Reilly 
stated that this is an Article that the Selectmen have been discussing 
for some time. In the past, the Town has had access to this type of 
vehicle but does not at this time. A one-ton truck is due for 
replacement and they have decided that this truck will last longer (12 
versus 6 years) and hold more product (7 versus 2 yards) so it is 
worth the extra investment. There being no further discussion, 
Article #12 was declared passed by paper ballot vote (53 yes, 5 
no, 1 abstains). 


ARTICLE #13 


To see if the Town will vote to raise and appropriate the sum of Six 
Hundred Twenty Thousand Dollars ($620,000) for bidding, 
construction and construction engineering for the replacement of the 
Potter Road Bridge over Snow Brook (NHDOT Bridge No. 058/130), 
a Town-owned and maintained bridge listed on the NHDOT Redlist 
with critical deficiencies and limited loading capacity. The Town will 
be reimbursed 80% (up to $496,000) of the actual bidding, 
construction and construction engineering costs by the New 
Hampshire Department of Transportation (NHDOT) through the 
NHDOT Municipal Managed Bridge Aid Program. The remaining 
20% of the costs (up to $124,000) shall be funded by the Town 
through a withdrawal from the Unreserved Fund Balance. No money 
shall be raised through taxation. This is a non-lapsing appropriation 
per RSA 32:7, VI. (Majority vote required) 


Recommended by the Board of Selectmen, 3-0-0. 
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David Sorensen moved Article #13, William Heath seconded. 
Dick Fortin explained that this is the 4"" and final bridge that will be 
repaired under this program and should leave Town owned and 
maintained bridges in good shape for our life-times. This is a good 
deal for the Town and the work is expected to be done in 2021. There 
being no further discussion, Article #13 was declared passed by 
unanimous hand vote. 


ARTICLE #14 


To see if the Town will vote to raise and appropriate the sum of 
$1,000 to support Eaton home delivered meals (Meals on Wheels), 
congregate meals, transportation and program services by the 
Gibson Center for Senior Services, Inc. 


Agreeable to a petition signed by Eleanor Border and others. 
Recommended by the Board of Selectmen, 3-0-0. 


Barbara Holmes moved Article #14, Joyce Blue seconded. 
There being no discussion, Article #14 was declared passed by 
unanimous hand vote. 


ARTICLE #15 


To see if the Town will vote to raise and appropriate the sum of 
$500 for Tri-County Community Action for the purpose of continuing 
services of the Fuel Assistance Program for the residents of Eaton. 


Agreeable to a petition signed by Nora Keith and others. 
Recommended by the Board of Selectmen, 3-0-0. 


Barbara Holmes moved Article #15, Joel Wasserman 
seconded. There being no discussion, Article #15 was declared 
passed by unanimous hand vote. 


ARTICLE #16 


To see if the Town will vote to raise and appropriate the sum of 
$1,500 for the Family Resource Center at Children Unlimited, Inc. 


Agreeable to a petition signed by JoAnn Kelly and others. 
Recommended by the Board of Selectmen, 3-0-0. 


Judy Fowler moved Article #16, Frances Paccioretti seconded. 
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There being no discussion, Article #16 was declared passed by 
unanimous hand vote. 


ARTICLE #17 


To see if the Town will vote to raise and appropriate the sum of 
$300 for the Eastern Slope Airport Authority for its use in operating 
the Eastern Slope Regional Airport. 


Agreeable to a petition signed by David Sorensen and others. 
Recommended by the Board of Selectmen, 3-0-0. 


David Sorensen moved Article #17, Eugene Long seconded. 
There being no discussion, Article #17 was declared passed by 
hand vote. 


ARTICLE #18 


To see if the Town will vote to raise and appropriate the sum of 
$762 for the support of White Mountain Community Health Center 
to help meet the healthcare needs of the uninsured and 
underinsured residents of the Town of Eaton. 


Agreeable to a petition signed by Eugene Long and others. 
Recommended by the Board of Selectmen, 3-0-0. 


Eugene Long moved Article #18, Barbara Holmes seconded. 
There being no discussion, Article #18 was declared passed by 
unanimous hand vote. 


ARTICLE #19 


To see if the Town will vote to raise and appropriate the sum of 
$2,131 in support of Starting Point providing advocacy and support 
to victims of domestic and sexual violence and their children. 
Agreeable to a petition signed by Eleanor Border and others. 
Recommended by the Board of Selectmen, 3-0-0. 


Eugene Long moved Article #19, Kate Goslee seconded. There 
being no discussion, Article #19 was declared passed by 
unanimous hand vote. 
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ARTICLE #20 


To see if the Town will vote to raise and appropriate the sum of 
$204 to support Tri-County CAP’s Homeless Intervention and 
Prevention Program, a community service program provided by 
Tri-County Community Action Program Inc. 


Agreeable to a petition signed by Eleanor Jenkins and others. 
Recommended by the Board of Selectmen, 3-0-0. 


Joel Wasserman moved Article #20, Holly Fortin seconded. 
There being no discussion, Article #20 was declared passed by 
unanimous hand vote. 


ARTICLE #21 


To see if the Town will vote to raise and appropriate the sum of 
$13,300 and authorize the Eaton Board of Selectmen to enter into a 
one year contract with the Carroll County Sheriff's Department to 
provide traffic and law enforcement coverage for the Town. 


Agreeable to a petition signed by John Hartman and others. 
Recommended by the Board of Selectmen, 3-0-0. 


John Hartman moved Article #21, Eugene Long seconded. Ed 
Reilly said that the cost is $70 per hour and that there will be 
coverage from March through November on Route 153 and 
Brownfield Road. Brian Bailey asked if the Town had any input into 
the times and days of patrols. Ed Reilly said yes, the Town has 
input. Dana Cunningham said that she thinks there should be less 
warnings and more tickets issued. Ed Reilly replied that this has 
been discussed and officers can't be told to give tickets. He said 
that written warnings are now being given so hopefully if the same 
person is stopped twice the warning will show up. Marnie Cobbs 
asked if officers may be reluctant to give tickets since then the 
officer might have to spend time going to court. Ed Reilly replied 
that this could be a factor. John Hartman asked for some patrol time 
early in the morning on weekdays when there is commuting traffic. 
There being no further discussion, Article #21 was declared 
passed by hand vote. 


ARTICLE #22 


To see if the Town will support disabled veterans who became 
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100% disabled as a result of their military service, by voting to raise 
the Veteran’s Tax Credit for Service-Connected Total Disability in 
accordance with State Law RSA 72:35, to the State of New 
Hampshire optional amount of $4,000. 


Agreeable to a petition signed by Jessica Barrett and others. 
Recommended by the Board of Selectmen, 3-0-0. 


Eugene Long moved Article #22, Kevin Flynn seconded. There 
being no discussion, Article #22 was declared passed by paper 
ballot vote (51 yes, 7 no). 


ARTICLE #23 
New Hampshire Resolution to Take Action on Climate Pollution 


We the town of Eaton hereby call upon our State and Federal 
elected representatives to enact carbon-pricing legislation to 
protect New Hampshire from the costs and environmental risks of 
continued climate inaction. To protect households, we support a 
Carbon Fee and Dividend approach that charges fossil fuel 
producers for their carbon pollution and rebates the money 
collected to all residents on an equal basis. Enacting a Carbon 
Cash-Back program decreases long-term fossil-fuel dependence, 
aids in the economic transition for energy consumers, and keeps 
local energy dollars in New Hampshire’s economy. Carbon 
Cash-Back has been championed by US economists (Jan 17, 2019 
WSJ) as the most effective and fair way to deliver rapid reductions 
in harmful carbon emissions at the scale required for our safety. 


We expect our representatives to lead in this critical moment for the 
health and well-being of our citizens and for the protection of New 
Hampshire's natural resources upon which we all rely. 


The record of the vote approving this article shall be transmitted by 
written notice to Eaton’s State Legislators, to the Governor of New 
Hampshire, to Eaton’s Congressional Delegation, and to the 
President of the United States, informing them of the instructions 
from their constituents, by Eaton’s Select Board, within 30 days of 
this vote. 


Agreeable to a petition signed by Dennis Sullivan and others. 


Dennis Sullivan moved Article #23, Barbara Holmes 
seconded. Dennis Sullivan explained that this is an idea that 
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economists have been talking about for a while and that other 
countries use this approach. Costs will rise with a carbon fee but 
people at the lower income levels will benefit more from rebates 
than the increase in costs they experience. This is a way to address 
devastation from wild fires exacerbated by the fossil fuel industry. 
Jennifer Kovach pointed out that this is not costing the Town 
anything, we are just asking for a letter. Eugene Long objected to 
the approach of getting something for nothing and said that jobs 
would be lost with this approach. John Hartman asked who the 
“polluters” are that would pay the tax and pointed out the energy 
industry has just taken a big hit in the stock market. Dennis Sullivan 
replied that the tax would be on the people bringing fossil fuels into 
the state. He explained that this is a market-based approach 
expected to create more jobs than it costs and designed to 
encourage people to find ways to solve these problems. He said 
that Canada and China already have a tax and we are behind the 
curve. There being no further discussion, Article #23 was 
declared passed by paper ballot vote (37 yes, 22 no). 


ARTICLE #24 


To act on any other business that may legally come before this 
meeting. 


David Sorensen suggested a time change for the 2021 Town 
Meeting from 8:00 pm to 7:00 pm. Jane Gray made a motion, 
seconded by Holly Fortin to change the Town Meeting starting 
time from 8:00 pm to 7:00 pm beginning next year (March 
2021). There being no discussion, the motion was declared 
passed by unanimous hand vote. 


Joyce Blue asked for community input regarding an upcoming 
decision about whether to put new carpet or hardwood flooring in 
the Little White Church. The LWC Board is seeking community 
consensus on the issue and welcome input. 


David Sorensen made a motion, seconded by Joyce Blue, to 
adjourn the Meeting. Motion passed by unanimous voice vote. 
Moderator Hennigan adjourned the Eaton Town Meeting at 9:36 
pm. 


Respectfully submitted, 
Suzanne Raiche, Town Clerk 
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FINANCIAL REPORT OF THE TOWN OF EATON 
BALANCE SHEET 
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2020 


ASSETS 
Cash 816,109 
Taxes Receivable 141,398 
Tax Liens Receivable 18,454 
Accounts Receivable 0 
TOTAL ASSETS $975,961 
LIABILITIES 
Warrants and Accounts Payable 0 
Due to School District eyo ATA 
Special Account 809 
Encumbered Funds 5,849 
TOTAL LIABILITIES $361,835 
FUND EQUITY 
Unreserved Fund Balance 490,126 
Reserved Fund Balance 124,000 
TOTAL FUND EQUITY $614,126 
TOTAL LIABILITIES AND FUND EQUITY $975,961 
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FINANCIAL REPORT 
REVENUES - MODIFIED ACCRUAL 


Revenue from Taxes 


Property Taxes 1,610,926 
Yield Taxes 1,424 
Land Use Taxes 6,600 
Interest & Penalties 9,297 
TOTAL TAXES 
Revenues from Licenses, Permits & Fees 
Motor Vehicle Permit Fees 104,156 
Building Permits 2,266 
Other Licenses, Permits and Fees 3,436 
TOTAL 
Revenue from State of New Hampshire 
Room and Meals Tax ZeLOZ 
Highway Block Grant APPEL 
State Revenue Sharing 2,604 
NHDOT Bridge Aid (Design) 90,392 
CARES Act Grant 1,366 
TOTAL 
Revenue from Miscellaneous Sources 
Interest on Investments 2,490 
Miscellaneous 57/763 
TOTAL 
Interfund Operating Transfers 
Transfer from Cap Res/Trust Funds 88,995 
TOTAL 


TOTAL REVENUES ALL SOURCES 
TOTAL FUND EQUITY (Beginning of year) 
GRAND TOTAL 
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1,634,247 


109,858 


158,285 


8,273 


88,995 


1,999,658 
458,798 
2,458,456 


EXPENDITURES - MODIFIED ACCRUAL 


GENERAL GOVERNMENT 


Executive 
Election & Registration 


Financial Administration 
Revaluation 

Legal 

Employee Benefits 
Planning 

Buildings 

Cemeteries 

Insurance 

Regional Association 
TOTAL 


PUBLIC SAFETY 
Police 

Emergency Services 
Code Enforcement 
TOTAL 


HIGHWAYS AND STREETS 
Highways and Streets 

Street Lighting 

Potter Road Bridge 

TOTAL 


SANITATION 
Solid Waste Disposal 
TOTAL 
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72,361 
6,134 
45,134 
1 SSE, 
9,136 
61,783 
2,031 
ZoeS 
4,690 
6,321 
1h Aker 


O25 
37,621 
2,000 


483,561 


ad) 
13,436 


a 1OGT 


NH 2020 


247,110 


50,646 


499,792 


91,007 


HEALTH 

Animal Control 
Health Agencies 
TOTAL 


WELFARE 
Direct Assistance 
TOTAL 


CULTURE & RECREATION 
Parks & Recreation 

Library 

TOTAL 


OPERATING TRANSFERS 
To Capital Reserve/Trust Funds 
TOTAL 


OTHER PAYMENTS 

Taxes Paid to County 

Taxes Paid to School District 
Conservation Commission 
Capital Expenditures 
TOTAL 


TOTAL EXPENDITURES 
TOTAL FUND EQUITY 
GRAND TOTAL 


446 


9,896 
935 


72,000 


130,047 
731,006 
6,716 
39,139 
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5,590 


446 


10,831 


72,000 


906,908 


1,844,330 
614,126 
2,458,456 


TOWN OF EATON 
SCHEDULE OF TOWN PROPERTY 


AS OF DECEMBER 31, 2020 


Description 

Town Hall Land and Building $196,500 
Furniture and Equipment 189,500 
Fire Fighting Land, Building, Equipment 3 00 
Highway Department Land and Buildings 138,600 
Equipment/Vehicles 714,579 
Materials and Supplies 12,000 
Town Lands and Beach 2,699,200 
TOTAL $3,954,079 
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TOWN CLERK REPORT 


JANUARY 1 - DECEMBER 31, 2020 


DEBIT 
Car Registrations $ 104,156.30 
Filing Fees 13.00 
Marriage Licenses & Vital Statistics fa Me 
Dog Licenses 114.50 
Title Fees & Decals 2,324.00 
Voter Registration List 215-00 
Miscellaneous 25.00 
TOTAL $107,282.80 
CREDIT 
Paid to Town Treasurer $107,282.80 
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TAX COLLECTOR’S REPORT 
FISCAL YEAR ENDED DECEMBER 31, 2020 


DEBITS 
Levies of 
2020 2019 

UNCOLLECTED TAXES BEGINNING 
OF FISCAL YEAR 
Property Tax/Yield Tax $96,603.60 
TAXES COMMITTED THIS YEAR 
Property Taxes $1,610,925.86 
Land Use Change Tax 11,600.00 
Yield Taxes Thed (e\0pFa4e) 
Overpayment Property Taxes (25001) 

Collected Costs/Interest 880.21 3,309.59 
TOTAL DEBITS $1,630,880.10 $99,913.19 
CREDITS 

Remitted to Treasurer Levies of: 

2020 2019 
Property Taxes $1,469,271.87 $53,249.50 
Land Use Change Tax 6,600.00 
Yield Taxes 7,423.54 
Remitted Costs £91450 
Interest 880.21 2,918.09 
Credits - carry over (1, 532a5)} 
Liens Executed 42,126.20 
Abatements 5,306.66 1,227.90 
Current Levy Deeded 0.00 
UNCOLLECTED TAXES 
Property Taxes 142,929.97 
TOTAL CREDITS $1,630,880.10 $99,913.19 
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TAX COLLECTOR’S REPORT 
SUMMARY OF TAX LIEN ACCOUNTS 


Fiscal Year Ended December 31, 2020 


DEBITS 
Levies of 
2019 2018 
Unredeemed Liens Beginning of Year 17,104.48 
Liens Executed During the Year 44,301.89 
Interests & Costs Collected 
(After Lien Execution) 1,753.13 3,847.25 


TOTAL DEBITS 


46,055.02 20,951.73 


CREDITS 


Remitted to Treasurer 


Lien Payments 


30,479.02 12,473.33 


Lien Costs/Interest 1,753) 10n 63 O45 

Abatements 

Unredeemed Liens Balance 13,5220 (e400 uso 
End of Year 

TOTAL CREDITS 


46,055.02 20,951.73 
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2017 


ehevinon 


1.681000 
9,449.26 


7,410.71 
1,681.75 
356.80 
0.00 


9,449.26 


2020 TREASURER'S REPORT 
Suzanne Jones, Treasurer 


The Town of Eaton continues to be fiscally responsible, as 
well as continuing to fund the Capital Reserve accounts. 


RECEIPTS 
Tax Collector $1,596 ,204.21 
Town Clerk 107,282.80 
Other Income 166,643.80 
TOTAL $1,870,130.81 


CITIZENS BANK INVESTMENT ACCOUNT 


Balance January 1, 2020 $ 1,178.49 
Interest 0.08 
Transfer Out (lI. Stoy)) 
Balance December 31, 2020 $ .00 


TD BANK GENERAL FUND ACCOUNT 


Balance January 1, 2020 $ 696,835.72 
Deposits eG LOSIOULGI 
Transfers In 90,174.03 
Interest 2,489.18 
Orders Drawn (1,770,470.29) 
Transfers Out (1,950.00) 
Transfers to Capital Res/Trust Funds (72,000.00) 
Balance December 31, 2020 $ 815,209.45 
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TD BANK DEBIT ACCOUNT 


Balance January 1, 2020 $ 0.28 
Transfers In 1,950.00 
Interest 0.59 
Orders Drawn (1,859.41) 
Balance December 31, 2020 $ 91.46 


TD BANK SPECIAL ACCOUNT 


Balance January 1, 2020 $ 1,868.26 
Deposits 1,600.00 
Interest 5.2/ 
Orders Drawn (2,665.00) 
Balance December 31, 2020 $ 808.53 
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DETAILED STATEMENT OF PAYMENTS 2020 


EXECUTIVE 

ALPINE WEB DESIGN 378.00 
BASCOM MAPLE FARMS 100.00 
CARROLL COUNTY REGISTRY OF DEEDS 64.55 
COMPUTER PORT, INC 284.00 
CONWAY DAILY SUN Li/o250 
DAVID SORENSEN 562.50 
EDWARD REILLY 2,/00.00 
FAMILY DOLLAR 10.25 
JOYCE.BLUE 2, 3JeD0 
LIANNE BOELZNER DORE 2 
MICROSOFT 99299 
MINUTEMAN PRESS 1,364.26 
NH MUNICIPAL ASSOCATION 108.50 
OFFICE FURNITURE 20 deb 2. 
PORTER OFFICE MACHINES CORP 262.20 
QUILL CORPORATION 794.57 
RICHARD FORTIN 2,/00.00 
STAPLES 1,471.09 
THAIRE BRYANT 488.96 
TIME WARNER CABLE 15259:33 
USPS 804.80 
ZOOM VIDEO COMMUNICATIONS 134.91 
TOTAL 72,360.70 
ELECTIONS & REGISTRATION 

CONWAY DAILY SUN 201.50 
DAVID SORENSEN 205.00 
DENNIS SULLIVAN 157.50 
EDWARD REILLY 430.00 
ELAINE KLOSE 40.00 
ELEANOR BORDER 348.50 
JANE GRAY 1AJ.29 
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JESSICA BARRETT 
JOYCE BLUE 
KATHERINE GOSLEE-SINGH 
KIMBERLY BOWKER 
MARNIE COBBS 
RICHARD L. HEATH JR. 
RICHARD FORTIN 
STAPLES 

SUZANNE JONES 
SUZANNE RAICHE 
THAIRE BRYANT 
TOTAL 


FINANCIAL ADMINISTRATION 

AVITAR ASSOCIATES OF NEW ENGLAND INC. 
CARROLL COUNTY REGISTRY OF DEEDS 
CONNECT PAY PAYROLL SERVICE 


CONWAY DAILY SUN 
ELEANOR BORDER 
HEATHER MCKENDRY 
IDS 

IN ADDITION 

JEANNE HARTMAN 
MINUTEMAN PRESS 


NH CITY & TOWN CLERKS ASSOCIATION 
NH MUNICIPAL ASSOCATION 

NH TAX COLLECTORS ASSOCIATION 

NH TAX COLLECTORS ASSOCIATION 


NHACC 
NHGFOA 


PORTER OFFICE MACHINES CORP 


QUILL CORPORATION 
STAPLES 

State Of NH-MV 
SUZANNE JONES 
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So 700 
145.00 
647.50 
95.00 
175.00 
351.00 
505.00 
106.41 
ayalbiii 
1,262.50 
suas. 
6,133.75 


7,005.00 
112.00 
jd oye vio bs: 
7 ou 
1,099.00 
833.00 
64.35 
1,040.30 
Tee io 
130.36 
20.00 
335.00 
40.00 
120.00 
35.00 
20.00 
hes 
172.41 
110.94 
8.00 

1,800.00 


SUZANNE RAICHE 

TREASURER - STATE OF NH VITAL RECORDS 
UNIVERSITY OF NH 

USPS 

TOTAL 


REVALUATION 

AVITAR ASSOCIATES OF NEW ENGLAND INC. 
NORTHTOWN ASSOCIATES 

TOTAL 


LEGAL 
SOULE, LESLIE, KIDDER, SAYWARD, LOUGHMAN 


PERSONNEL ADMINISTRATION 
HEALTH TRUST 

PRIMEX - UNEMPLOYMENT COMP 
PRIMEX - WORKERS COMP 
PAYROLL TAXES 

TOTAL 


PLANNING & ZONING 
CONWAY DAILY SUN 
ELEANOR BORDER 
LIANNE BOELZNER 
USPS 

TOTAL 


BUILDINGS 

AMAZON 

Cly'S CLEAN-UP 

CONSOLIDATED COMMUNICATIONS 
EASTERN PROPANE & OIL 
EVERSOURCE 

FAMILY DOLLAR 
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[Reps P ilies 
406.00 
50.00 
1,280.10 
45,134.06 


1,539.00 
10,000.00 
11,539.00 


9,136.00 


42,425.04 
269.17 
3451.97 
15,036.93 
61,783.11 


169.00 
242.25 
Psy fibro) 0 
48.65 
2,031.40 


Zo/.07 
600.00 
1,786.60 
2,534.18 
2 ID/620 
18.50 


FIELD.ELEGTRIG.LLG 

FRANCES E. COOKE 

JD TOOL & HARDWARE 

JON HURTEAU HEATING 
LIANNE BOELZNER 

LOWE'S 

MILFORD FLOORING 

POPE SECURITY SYSTEMS, INC. 
R. N. CRAFT 

RICHARD FORTIN 

RICHARD L. HEATH, JR. 

ROD'S ELECTRIC INC. 

RYMES PROPANE & OIL 
SUZANNE A. RAICHE 
TIMOTHY HAYFORD 

UNITED SAFETY SERVICES LLC 
Wal-Mart 

WAYNE LUOMA 

WHITE MOUNTAIN OIL & PROPANE 
WILLIAM HEATH 

TOTAL 


CEMETERIES 
Cly'S CLEAN-UP 


INSURANCE 
PRIMEX 


REGIONAL ASSOCIATIONS 

NH ASSOCIATION OF ASSESSORS 
NH HEALTH OFFICERS ASSOCIATION 
NH MUNICIPAL ASSOCATION 
NHGFOA 

TOTAL 
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220.50 
477.00 
21.90 
431.00 
18.37 
36.49 
10,421.24 
372.00 
434.95 
196.84 
1,082.00 
300.23 
3,840.50 
7.50 
100.00 
201.00 
93.61 
244.92 
34.79 
110.00 
26,799.05 


4,690.00 


6,321.00 


20.00 
45.00 
1,082.00 
35.00 
1,182.00 


PUBLIC SAFETY 
ACTION AMBULANCE SERVICE INC 


CAREPLUS AMBULANCE SERVICE INC. 


TOTAL 


CENTER CONWAY FIRE DISTRICT 
TOWN OF FREEDOM 
TOTAL 


BUILDING INSPECTION 
DAVID PANDORA 


HIGHWAYS & STREETS 
ALL STATES ASPHALT, INC. 
ALLAN BEAN 

ALLIED EQUIPMENT LLC 
ALVIN COLEMAN & SON 
BURKE QUARRY LLC 
CENTRAL TIRE CO. INC. 
COLEMAN CONCRETE 


COLEMAN RENTAL AND SUPPLY, INC. 


COMPONENT REPAIR & SUPPLY LLC 
DISCOUNT II 

EASTERN PROPANE & OIL 
EASTMAN'S WELDING 

FW WEBB COMPANY 

GRANITE STATE GLASS 
GRANITE STATE MINERALS, INC 
JC MADIGAN INC 

JEFFREY DAY 

KEARSARGE TRUCKING LLC 
LAWSON PRODUCTS INC 

LUCY HARDWARE 
MACDONALD MOTORS 

MAINE OXY/SPEC AIR GASES 
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8,614.71 
3,006.03 
11,620.74 


14,000.00 
12,000.00 
26,000.00 


2,000.00 


4,560.00 
800.00 
2,485.63 
TAOS 21 
798.00 
2,427.12 
L205) 
1,328.00 
1,514.26 
114.15 

2 eS 
oy! A Lal Ess 
98.00 
225.00 
(pets Aah 
2,086.48 
4,560.00 
680.00 
1,073.87 
8.24 
1,440.52 
140.16 


MAINE-LY BATTERIES INC. 

NAPA AUTO PARTS - REDSTONE 
OSSIPEE MOUNTAIN ELECTRONICS 
PARIS FARMERS UNION 

RICHARD HEATH III 

RICHARD L. HEATH, INC. (STEWART) 
RICHARD L. HEATH, JR. 

RYMES PROPANE & OIL 

S.A. MCLEAN & SONS 

SANEL NAPA 

SILVER LAKE HARDWARE 
SMITHFIELD PLUMBING & HEATING SUPPLY 
SOUTHWORTH-MILTON INC 

TEE ENTERPRISES 

TIMOTHY HAYFORD 

TRACTION AUBURN 

VALLADARES TRANSPORTATION & REPAIR INC 
WATER INDUSTRIES, INC 

WHITE SIGN 

WILLIAM HEATH 

WINDY RIDGE CORPORATION 
TOTAL 


STREET LIGHTING 
EVERSOURCE 


SOLID WASTE DISPOSAL 
TOWN OF CONWAY 


DIRECT ASSISTANCE 


PARKS & RECREATION 
CONSOLIDATED COMMUNICATIONS 
ELAINE WEATHERS 

GARLAND WASTE SERVICES 
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401.41 
6,085.82 
850.00 
260.60 
1,152.00 
30,965.00 
62,714.12 
7,858.14 
1,278.00 
42.11 
Shs 
S2iba/ 
7,591.65 
375.00 
10,740.00 
231.68 
S373 82 © 
1,988.40 
272.36 
44,951.50 
608.50 
227,397.31 


295,02 


51,007.00 


446.05 


246.62 


2,940.00 
436.00 


GEMINI SIGN & DESIGN 
GRANITE STATE ANALYTICAL 
LIANNE BOELZNER 
MINUTEMAN PRESS 
RICHARD L. HEATH, JR. 
SUZANNE RAICHE 

WILLIAM HEATH 

TOTAL 


LIBRARY 


CAPITAL RESERVE & TRUST FUND DEPOSITS 
REVALUATION 

OFFICE EQUIPMENT 

ASPHALT 

ROAD RECONSTRUCTION 

TOTAL 


SPECIAL ARTICLE #10 
CATERPILLAR FINANCIAL SERVICES 


SPECIAL ARTICLE #11 & ENCUMBERED FUNDS 
ALVIN COLEMAN & SON 

BURKE QUARRY LLC 

RICHARD L. HEATH, INC. 

RICHARD L. HEATH, JR. 

TOTAL 


SPECIAL ARTICLE #12 
WHITED TRUCK CENTER 
JC MADIGAN INC 
TOTAL 
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250.00 
210.00 
330.00 
646.55 
O27250 
3,777.00 
132.00 
9,895.67 


935.00 


5,000.00 
2,000.00 
15,000.00 
50,000.00 
72,000.00 


32,360.22 


26,343.48 
459.43 
5,482.50 
100.00 
32,385.41 


96,218.00 
95,200.00 
191,418.00 


SPECIAL ARTICLES #14-20 

GIBSON CENTER FOR SENIOR SERVICES, INC 
STARTING POINT 

CHILDREN UNLIMITED, INC 

WHITE MTN COMMUNITY HEALTH CENTER 
TRI-COUNTY COMMUNITY ACTION 

TOTAL 


SPECIAL ARTICLE #21 & ENCUMBERED FUNDS 
CARROLL COUNTY SHERIFF DEPT. 


CAPITAL RESERVE EXPENDITURES 
AVITAR ASSOCIATES OF NEW ENGLAND INC. 
BURKE QUARRY LLC 

COLEMAN RENTAL AND SUPPLY, INC. 
COMPUTER PORT, INC 

JESSICA DAVIS 

MILFORD FLOORING 

PIKE INDUSTRIES INC. 

RICHARD L. HEATH, INC. 

RICHARD L. HEATH, JR. 

TIMOTHY HAYFORD 

WILLIAM HEATH 

TOTAL 


POTTER ROAD BRIDGE 
HOYLE, TANNER & ASSOCIATES 


OTHER PAYMENTS 

EATON CONSERVATION COMMISSION 
COUNTY OF CARROLL 

EATON SCHOOL DISTRICT 

TOTAL 


TOTAL EXPENDITURES 
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1,000.00 
2,131.00 
1,500.00 
755.00 
204.00 
5,990.00 


11,025.00 


3,000.00 
765.00 
440.00 
810.00 
925.00 

8,200.00 

21,063.00 

2,870.00 
478.00 
280.00 
308.00 

39,139.00 


13,436.46 


O74 5175 
130,047.00 
731,006.00 
867,768.75 


1,844,329.70 


SELECTMEN’S REPORT 


This certainly has been a year for the books! We appreciate 
everyone's co-operation at the beach, at the Town Hall, and 
other public places in Town. It may have been inconvenient 
and tested our patience but to date we have been fortunate 
as a community to have kept Covid at bay. 


We realize that “Zooming” works for some but does not for 
all. If you do not have the technology to join us on a Tuesday 
evening, do not hesitate to call the host phone number. We 
can tap you into the meeting one at a time. 


A hybrid meeting with NH DOT took place in September with 
some townspeople joining us at Town Hall and others by 
Zoom. It was the general consensus among those 
participating that the stop signs are working to slow traffic 
down but the curbing was not practical. We are scheduled to 
meet with DOT to review the best solutions going forward 
with implementation taking place this summer. 


A much needed new floor was installed by Milford Flooring 
this fall. Moving all the furniture out of the way prompted a 
new layout for the Selectmen and Tax Collector/Clerk. 


All the street lights in Eaton / Snowville have been switched 
out with LED bulbs. Hopefully this should address the lights 
frequently burning out as in the past. 


The Town held an auction of parcels taken by tax deed in 
2016. Our intent was to generate some income from the sale 
and return those parcels onto our tax roles. 


The Town beach / boat ramp was reconfigured in May due to 
Covid restrictions. This new traffic pattern will keep boating 
traffic out of the beach parking lot and will be completed this 
summer with new fence posts. 
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A successful grant submission was made to the Henney 
Historical Fund to bind Town Reports from 1981 — 2020. 
This effort will help us consolidate Town records in a more 
manageable format. 


The Town is scheduled for a total revaluation in 2021. That 
means our Town Assessor will be visiting a large number of 
homes in conjunction with a statistical analysis to bring 
everyone on an even par regarding the assessed value of 
our homes. We can anticipate that some assessments will 
go up and some will go down. 


The Potter Road bridge project was approved by the State 
and will go out to bid early spring with construction to occur 
this summer. Potter Road will be closed to traffic during this 
construction period. 


We have hired Roberts and Greene PLLC, an auditing firm 
for a 2020 review of Town accounts. This was a necessary 
step in the event we decide to bond our future road projects. 


Jess Davis of Brownfield, Maine has completed phase 1 of a 
cemetery restoration project. Her focus this fall was on 
headstones that were broken and could be righted and 
setting those beyond repair in a bed of stone out of harms 
way. She is scheduled to complete phase 2 in 2021. 


The Town switched its Town Clerk / Motor Vehicle software 
in January. There may be a few “bumps in the road” as we 
transition. Bear with us as the Clerk and Deputy get 
accustomed to the new programming. This was a necessary 
step, as the State will no longer give us tech support for this 
area of Town business. 


Bringing high-speed affordable Broadband is an ongoing 
effort with John Border representing the Town on a county 
wide Broadband committee. The next step is to form a 
Communication District made up of a number of Towns in 
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our area. This District designation would allow the towns to 
accept funding to offset the cost. 


The Town has entered into an agreement with Mapping and 
Planning Solutions to update our Hazard Mitigation Plan. 
This is a cost share project with 75% paid by Homeland 
Security and Emergency Management. The Town needs to 
have this in place in order to apply for FEMA funds related to 
natural disasters. 


lt was a busy year in terms of Building Permits not only for 
renovations and additions, but for new homes as well. 
Please refer to the Town website for details on our Zoning 
Ordinances and remember even if you are only remodeling, 
if it is over $2500 you still need a permit. 


Again we would like to thank those who serve on Town 
boards and in other capacities. Your time and energy is 
appreciated and it is what makes this town work. 


Richard Fortin 


Edward Reilly 
Joyce Blue 
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2020 EATON ASSESSING REPORT 


Thanks to the ongoing pandemic and exodus from 
urban areas, the New Hampshire real estate market 
continues to be extremely strong. The supply of available 
properties for sale has dropped considerably from a few 
years ago and sale prices have risen statewide. The Mount 
Washington Valley and Eaton area is no exception. New 
construction and renovation projects have also picked up 
throughout town. It is necessary to follow market changes 
and make appropriate adjustments periodically in the 
assessing system to maintain property tax equity. 


2021 marks the return of another five-year assessing 
cycle in which property assessments will be updated. The 
New Hampshire Constitution requires that all property 
valuations are “taken anew once in every five years” and 
RSA 75: 8-(a) requires that “assessments are at full and true 
value at least as often as every fifth year.” All Eaton 
properties will be reassessed for the 2021 tax year. Special 
emphasis is made on recent sale properties as they are the 
true indicators of market value. These sale properties are 
analyzed to identify market trends and then used to make 
needed adjustments and recalibrate the assessing system. 
Many properties have been visited over the past few years 
as part of our annual reinspection program, but there are still 
many that will be reviewed in this update year. When 
properties are visited, an appraiser will normally measure the 
exterior of each structure, request an interior inspection to 
confirm important characteristics and take new photographs. 
We ask for your cooperation in this endeavor as the quality 
of the town’s assessment base and equity of the property tax 
in general starts with accurate physical information. 


Please remember that property tax bills are more 
impacted by changes in the budget from year to year than 
they usually are by assessment changes. If the various 
budget components making up the tax rate increase, then 
property tax bills will increase. In New Hampshire, the tax 
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rate has four components: municipal, county, local education 
and state education. We urge taxpayers to educate 
themselves on the budget and to attend Town, School and 
County meetings where spending decisions are made. Also 
understand that when there are changes in the amount to be 
raised by taxes, the difference is always made up on the 
second tax bill of the year. The first tax bill issued in the 
spring is simply half of the total tax bill/tax rate from the 
previous year. The 2021 assessment update/revaluation will 
not be reflected until the fall tax bill. 


The Town is working with its long-time contract 
assessors, Northtown Associates, to complete the 2021 
update project. They carry photo identification and their 
vehicles are on file with the town office and local police. If 
you have any questions about property taxes and the 
assessing function, please contact the Town office or check 
out the Town’s website. 
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AMBULANCE SERVICE 


Action Ambulance Service responded to 25 requests for 
services for April through December 2020. These requests 
include: 


33.33% Transports (9 calls) 
16.67% Non-Transport (4 calls) 
50.00% Canceled by Fire Department (12 calls) 
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REMINDER TO RESIDENTS 


Designated E-911 house numbers should be affixed upon 
your building so as to be visible from the adjoining street. If 
the building is not visible from the street, the E-911 number 
should be posted at the property entrance. 


The Fire, Rescue and Ambulance responders rely on this 
posting to find your property in the event of an emergency. 
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FREEDOM FIRE-RESCUE DEPARTMENT 


The Freedom Fire-Rescue Department responded to 17 
calls in Eaton for 2020. 


Fire Alarms 6 
Motor Vehicle Accidents 2 
Service Call 1 
Medical Aid 8 
Danucean Respectfully submitted, 
—Si ize \ Chief Rob Cunio 
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CENTER CONWAY FIRE & RESCUE | 
2020 ACTIVITY REPORT = 


The Center Conway Fire Department has been covering the 
northern half of the Town of Eaton since April 1, 2000. We 
provide Fire, Rescue and first response to the residents of 
Eaton. In 2020, Center Conway Fire responded to 36 calls 
within our coverage area for the Town: 


Chimney Fire 

Fire Alarm Activation 
Medical Aid 

Motor Vehicle Accident 
Outside Fire 
Oil/Propane Emergency 
Smoke Investigation 
Tree/Wire Down 


—_— + x= 
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Respectfully submitted, 
Chief Glenn Merrill 
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EATON PLANNING BOARD 
2020 Annual Report 


The Planning Board missed several meetings in the spring of 
this year due to the pandemic. Meetings that were held 
focused primarily on the development of a new Ordinance 
designed to protect the rural character of the Town by 
preserving the scenic quality of the ridgelines and hillsides 
visible from the Town’s two major roads (Route 153 and the 
Brownfield Road), while still allowing for low-impact 
development. The Board reviewed the results of a 
questionnaire assessing community support for protecting 
Our scenic vistas, as well as Ordinances in other Towns 
designed to protect ridgelines and undeveloped hillsides. 
Based on this review, the Board created an Ordinance which 
will be voted on at Town Meeting. 


The board reviewed the Town sign ordinance and the 
definition of a structure. Both of these were amended to 
better reflect their intent. These amendments will be voted 
on at Town Meeting. 


Other amendments to be voted on at Town Meeting clarify 
the distinction between the underlying village, residential, 
and commercial districts of the Town and overlay zones 
protecting wetlands, steep slopes, and ridgelines. One 
amendment incorporates a map into the Zoning Ordinance 
to illustrate where steep and very steep slopes are located in 
Eaton. 


In October the board held a public hearing on the proposed 
construction of a driveway on a very steep slope. The 
original plan for the driveway was unsatisfactory in that it 
exceeded the maximum slope allowed for a driveway and 
would probably lead to substantial erosion. The hearing was 
continued to March of 2021 in anticipation of a revised plan. 
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Due to the pandemic, no joint meeting of Town Boards was 
held this year. In 2021 we plan to resume the practice of 
meeting once a year with the Selectmen, Planning and 
Zoning Boards, and Conservation Commission to improve 
communication and coordination between these Boards. 


In 2021 we will also continue our review and updating of the 
Town Master Plan starting with Chapter 2 on Quality of Life. 
Other potential topics for review include short-term rentals, 
lighting, minimum dwelling size, and drinking water source 
protection. 


The Planning Board meets the second Wednesday of the 
month and the public is welcome to sit in on our meetings. 
We have openings for regular and alternate members of the 
Board. Please consider volunteering! 


Dennis Sullivan, Chairman 

Peter Klose 

Heather McKendry 

Stanley Dudrick 

Thaire Bryant & Frank Holmes, Alternates 
Edward Reilly, Selectmen’s Representative 
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ZONING BOARD OF ADJUSTMENT 
2020 ANNUAL REPORT 


The Zoning Board of Adjustment had one continuing case 
from 2019 and no new cases in 2020. | assume that COVID- 
19 had much to do with the lack of applications. 


In July 2020, Heather McKendry resigned from the ZBA. 
Heather has chosen to apply her energy to both the Planning 
Board and the Conservation Commission, both of which 
have greater time requirements than the ZBA. We will miss 
her. 


As a result, Megan Hoffer has been elevated from her 
position as an Alternate to that of a full Board member. 
Megan has been very involved as an Alternate, sitting on 
most of the cases presented to the ZBA since becoming an 
Alternate. 


Megan's promotion leaves the ZBA without any Alternates. 
The preference of some of the Board members to spend the 
winter in the southern latitudes can leave the ZBA short of a 
full Board to consider any applications which may come 
before it. The lack of a full Board for any hearing makes 
approval more difficult for the applicant and | believe it is 
only fair to the applicant that the Town provide a full Board 
for any hearing. 


If any town resident would like volunteer for this necessary 
function of town government please contact Lianne at the 
Town Hall or call me at 447-6113. 


Finally, | would like to thank Holly Fortin for filling in as an 
Alternate as necessary. Holly has been a dependable asset 
who constantly rose to the occasion even as she tried to 
resign. 


Respectfully, 
Stephen Larson, Chairman 
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EATON CONSERVATION COMMISSION 
2020 Annual Report 


We were delighted to welcome Heather McKendry as a new 
member to the ECC in 2020. Heather also serves on the 
Planning Board and helps keep the two Boards informed of 
current business. We also gladly welcomed Helon Hoffer as 
an alternate member. 


Many thanks to the dozens of volunteers who helped on 
Town Lands this year. Dick Fortin, Helon Hoffer and Graham 
Knirk resurfaced, ditched and added water bars to the Foss 
Mt Trail in June, and in October more trail work was done. 
Helon led close to a dozen volunteers in digging out ditches 
and brushing in some of the new trails created this year by 
heavy use around the summit. The trail is monitored 
regularly by Dick and Holly Fortin, and needs rerouting 
around one steep slab. Dennis Sullivan and USVLT painted 
a steep section of unmarked boundary on the south west 
side of Foss. Billy Angel volunteered throughout the summer 
in the north field to fill holes that had been left by popping 
rocks out of the berry fields to allow easier access. In 
October Billy led a crew continuing this hole filling. Holly 
Fortin and Debra Callis led a crew to cut brush out of the old 
access road in the south field, and then Billy and Dick Fortin 
began to spread gravel in this road. 


The eastern section of Willis Bean Rd, which is maintained 
by the ECC, had ditches cleaned by Dick Fortin and Tom 
Head. In the fall, John Border and Dick dug new water bars 
and cleaned bridges, and Nancy and Mark Watson also 
continued to clean dirt off the bridges, clear ditches and cut 
fallen trees out of the road. The Watsons volunteered to 
repair headstones and clear vegetation in the Fernald 
Cemetery, with the expertise and help of Jess Davis and her 
son. 
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Mark Carbone monitored the water quality in Crystal Lake 
this year, collecting samples for UNH to test. 2019 results 
came in positive. Maria Gross of Conway Lake Conservation 
Association continued to support volunteers in Town who are 
observing the ponds and lakes near them to try and prevent 
aquatic invasive species from coming in. The CLCA also 
continues to monitor Eaton’s south end of Conway Lake by 
volunteer monitoring and Cliff Cabral’s annual dives. ECC is 
looking into increased education and monitoring efforts at 
Crystal Lake. 


Forester Daniel Stepanauskas was able to cut on eastern 
Lot 3 for the first time in decades. Timber Stand 
Improvement was completed on the Bloise Lot in South 
Eaton. 


Use on Foss increased exponentially in all seasons of 2020. 
Residents on all sides of the mountain found increased 
traffic, some entering driveways and following their GPS 
onto unmaintained roads. Fire warden Larry Nash and Dick 
Fortin extinguished a campfire on the top of Foss. On one 
Sunday three different wedding photography shoots were 
taking place on the summit. ECC is looking for ways to 
contain the heavy use while continuing to welcome visitors 
and encourage good stewardship. Thoughts welcome! 
Anyone willing to spend a few hours on weekends or 
holidays as a trail steward, please speak with any of the 
ECC Board. Just a reminder that snowmobiles, bikes and 
other wheeled vehicles are not welcome on Foss Mt or the 
trail. Horizon Forestry cut 23 acres of our commercial 
blueberry fields with brush saws. The Corona _ virus 
prevented the WMNFS from burning the ridge and 
commercial fields of Foss in 2020, but we are hopeful for 
20248 


Planning Board Chair Dennis Sullivan presented the Steep 
Slope Ordinance and will begin a Natural Resources 
Inventory in 2021, a valuable tool for all the Boards in Town. 
Volunteers to help gather local data are desired. 
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Regular meetings of the Eaton Conservation Commission 
are open to the public and are currently held by Zoom at 
6:00 PM on the second Monday of the month. Those wishing 
to join or help in any other way please contact an ECC 
member or Lianne at Town Hall. 


Marnie Cobbs, Chair 

Thomas Head, Vice Chair 

Judith Fowler, Secretary 

Richard G. Brisbois, Treasurer 

Holly Fortin 

Dick Fortin, Selectmen’s Representative 

Heather McKendry, Planning Board Representative 
Alternate Helon Hoffer 

Alternate Kristy Foster 

Alternate Graham Knirk 
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Eaton Conservation Commission 
2020 Annual Financial Report 


Eaton Conservation Fund 


Balance on Jan. 1, 2020 
Disbursements 
NH Assoc Conservation Comms 


Deposits 
Interest 


UNH Coop Extension 
Horizon Forestry 

Town of Eaton (Gravel) 
AJ Coleman & Sons 


Balance on Dec. 31, 2020 


Eaton Forest Management Fund 


Balance on Jan. 1, 2020 
Disbursements 


Deposits 
Interest 


Marnie Cobbs (Signs) 
Dick Fortin (Compactor) 


Timber Harvest 


Balance on Dec. 31, 2020 


Eaton Land Acquisition Fund 


Balance on Jan. 1, 2020 


Deposits 


Balance on Dec. 31, 2020 


Henney Conservation Fund 


Opening market value Jan 1, 2020 
Income/Transfers In/Fees 


Distributions 


Ending Market Value Dec. 31, 2020 
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$ 11,186.83 


-450.00 
-192.00 
-4,370.00 
-321.95 
-333.84 
3,982.01 
0.80 

$ 9,501.85 


$ 54,645.84 


-17.98 
-50.00 


6,553.24 
5.60 


$ 61,136.70 


$ 8,529.64 
3,300.00 


$ 11,829.64 


$ 1,874.69 
866.56 


$ 2,741.25 
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SCHOOL DISTRICT OF EATON 


SCHOOL BOARD 
Christopher Kennedy, Chair Term Expires 2022 
Monique Hebert, Vice-chair Term Expires 2023 
Danielle Thompson Term Expires 2021 


(appointed to fill September Quint’s term which expired in 2021) 


MODERATOR 
Thaire Bryant 


TREASURER 
Suzanne Jones 


CLERK 
Kristine Foster-Carbone 


AUDITOR 
Roberge & Company 


SCHOOL ADMINISTRATIVE UNIT NO. 9 (447-8368) 


Kevin Richard, Superintendent of Schools 
Kathryn Wilson, Assistant Superintendent 
Pamela Stimpson, Director of Special Services 
James Hill, Director of Administrative Services 
Lilli Gilligan, Director of Budget & Finance 
Cheryl Cook, Payroll Manager 

Gail Yalenezian, Preschool Coordinator 
Gredel Shaw, Transportation Coordinator 
Christine Thompson, Grants Coordinator 
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EATON SCHOOL DISTRICT WARRANT 
Election of Officers 


To the Inhabitants of the School District in the Town of Eaton, 
County of Carroll, and State of New Hampshire, qualified to vote 
on District affairs: 


You are hereby notified to meet at the Town Hall in said District 
on Tuesday, the 9th day of March, 2021 to vote for the following 
District Officers. Polls will be open for this purpose at 
11:00 a.m., and will not close before 6:00 p.m. 


ARTICLE 1. To elect a Moderator for the ensuing year. 
ARTICLE 2. To elect a Clerk for the ensuing year. 

ARTICLE 3. To elect a member of the School Board for the 
ensuing three years. 

ARTICLE 4. To elect a Treasurer for the ensuing year. 


Given under our hands, this Ist day of February 2021. 
Christopher Kennedy 
Monique Hebert 
Danielle Thompson 
A TRUE COPY OF WARRANT — ATTEST 
Christopher Kennedy 


Monique Hebert 
Danielle Thompson 


Town Report - 75 - Eaton, NH 2020 


WARRANT FOR ANNUAL MEETING 
OF THE EATON SCHOOL DISTRICT 


To the Inhabitants of the School District in the Town of Eaton, 
County of Carroll, and State of New Hampshire, qualified to vote on 
District affairs: 


You are hereby notified to meet at the King Pine Base Lodge, 1515 
Eaton Road, in said District on Tuesday, the 20th day of April, 2021 
at 5:00 p.m. to act upon the following subjects: 


ARTICLE 1. To see if the School District will vote to raise and 
appropriate the sum of $912,987 for the support of schools, for the 
payment of salaries for school district officials and agents, and for 
the payment of the statutory obligations of the District. This article 
does not include appropriations voted in other warrant articles. 
(Majority vote required) (Recommended by the School Board 2-0-0) 


ARTICLE 2. To see if the School District will vote to discontinue 
the Tuition Expendable Trust Fund created in 2003. Said funds, with 
accumulated interest to date of withdrawal, are to be 
transferred to the general fund. (Majority vote required) 
(Recommended by the School Board 2-0-0) 


ARTICLE 3. Should Article 2 pass, to see if the School District 
will vote to raise and appropriate the sum of $43,000 from 
Unassigned Fund Balance to be added to the Capital 
Reserve Fund for School Buses, established at the 1975 school 
district meeting, to be held in the custody of the Trustees of Trust 
Funds for the Town of Eaton. (Majority vote required) 
(Recommended by the School Board 2-0-0) 


ARTICLE 4. Should Article 2 pass, to see if the School District 
will vote to raise and appropriate the sum of $30,000 from 
Unassigned Fund Balance to be added to the Capital 
Reserve Fund for Special Education, established at the 1987 school 
district meeting, to be held in the custody of the Trustees of Trust 
Funds for the Town of Eaton. (Majority vote required) 
(Recommended by the School Board 2-0-0) 
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ARTICLE 5. Should Articles 2 and 3 both pass, to authorize the 
purchase of a school bus for the sum of $99,000, with all funding to 
come from the Capital Reserve Fund for School Buses. 
(Majority vote required) (Recommended by the School Board 2-0-0) 


ARTICLE 6. Should Article 5 be defeated, to authorize the 
purchase of a school bus for the sum of $99,000, with $83,000 to 
come from the Capital Reserve Fund for School Buses, and the 
balance to come from general taxation. (Majority vote required) 
(Recommended by the School Board 2-0-0) 


ARTICLE 7. To transact any other business that may legally come 
before this meeting. 


Given under our hands, this Ist day of February 2021. 
Christopher Kennedy 
Monique Hebert 
Danielle Thompson 
A TRUE COPY OF WARRANT — ATTEST 
Christopher Kennedy 


Monique Hebert 
Danielle Thompson 
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EATON SCHOOL DISTRICT MEETING 
MARCH 10, 2020 


Moderator, Paul Hennigan, called the annual meeting of the Eaton 
School District to order at 5:00 p.m. and opened the meeting with 
the Pledge of Allegiance to the Flag. 


The Moderator asked for a motion to dispense with a re-reading of 
the warrant since it had been read earlier in the day. Jane Gray 
moved and Eugene Long seconded. Motion passed unanimously. 


Articles 1-5 were voted on by ballot and the following were elected 
(results were officially announced at the Eaton Town Meeting on 
Tuesday, March 10" at 8:00 p.m.) 


Article 1. Moderator Thaire Bryant 

Article 2. Clerk Kristine Foster-Carbone 
Article 3. School Board (3 years) Monique Hebert 

Article 4. School Board (1 year) Danielle Thompson 
Article 5. Treasurer Suzanne Jones 

Article 6: To see if the School District will vote to raise and 
appropriate the sum of $842,599 for the support of schools, for the 
payment of salaries for school district officials and agents, and for 
the payment of the statutory obligations of the District. This article 
does not include appropriations voted in other warrant articles. 


(Majority vote required) (Recommended by School Board 3-0-0) 


The moderator asked for a motion on this article. 
Chris Kennedy moved and Jane Gray seconded. 


Chris Kennedy spoke on the budget. 


Article 5 was then voted on and passed. 
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Article 7: To see if the School District will vote to raise and 
appropriate the sum of $15,000 to be added to the Capital Reserve 
Fund (School Bus), established at the 1975 school district meeting, 
to be held in the custody of the Trustees of Trust Funds for the 
Town of Eaton. (Recommended by the School Board 3-0-0) 


The moderator asked for a motion on this article. 
Monique Hebert moved and Suzanne Jones seconded. 
After some clarification and discussion the Article passed. 


Article 8: To see if the School District will vote to raise and 
appropriate the sum of $10,000 to be added to the Capital Reserve 
Fund (Special Education), established at the 1987 school district 
meeting, to be held in the custody of the Trustees of Trust Funds for 
the Town of Eaton. (Recommended by the School Board 3-0-0) 


Jane Gray moved and Chris Kennedy seconded. After clarification 
the Article passed. 


Article 9: To see if the School District will vote to establish a 
Cooperative School District Planning Committee in accordance with 
RSA 195:18 comprised of three (3) members (at least one shall be a 
member of the Eaton School Board) appointed by the School 
District Moderator (Recommended by the School Board 3-0-0) 


Kristy Foster-Carbone moved and Jane Gray seconded. After some 
discussion the Article passed. 


Article 10: To transact any other business that may legally come 
before this meeting. 


As there was no further business, the Moderator asked for a motion 
to close the meeting. Jane Gray so moved and Eugene Long 
seconded. After a unanimous vote the meeting was closed at 5:18 
pm. 


Respectfully Submitted 


Holly Fortin 
Eaton School District Clerk 
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SUPERINTENDENT’S REPORT 
By Kevin Richard 


The past 12 months have presented our community with many 
unexpected challenges. Since the time of printing this report last 
year, our education system has paralleled what is happening 
worldwide. Our schools became remote in March and continued 
through June as students, staff and parents struggled to balance 
the challenges of schooling from home with the stress of living 
through a pandemic. With all things unpredictable, increased 
anxiety, fear and frustration can impact the ability to function at a 
high level. Best effort was put forth by all to replicate education 
through the use of Chromebooks, tablets, Google Meets, and 
digital connectivity. We used creativity and collaborated with our 
community to provide our Kennett High School seniors an 
unforgettable graduation ceremony at the top of Cranmore while 
adhering to safety guidelines necessitated by the pandemic. 


Through the dedication of staff, administration, school board 
members and our local medical community the SAU 9 Re-entry 
Plan Committee convened over the summer producing a plan for 
students and staff members to return to school buildings in 
September with a focus on minimizing risk and creating a safer 
environment. Safety and sanitation procedures were developed, 
programming was adapted to address face-to-face and distance 
learning. Much to the surprise of many, SAU 9 schools have been 
among the few to sustain a face-to-face instruction option 
throughout the school year. Students, staff and parent/guardians 
recognize and appreciate the opportunities afforded to our 
students. 


While the focus of educating students in school was the top 

priority of the year, it was not the only priority. Developing a new 

Strategic Plan began in July 2019 with adoption taking place in 

January 2021. The community developed a Portrait of a Learner 

that identified Mindset, Character, Communication and Processes 

as critical characteristics needed to navigate for success. 
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Ironically, we all found these characteristics to be necessary to 
address the conditions presented as a result of COVID-19. 
Building upon the successes from the last five years, new goals 
and action steps will address the needs of our community. 


Recognizing that education will not be the same after the 
pandemic, it is the charge of the district to embrace positive 
changes in education that have become a necessity of invention 
as a result of the pandemic. We understand the importance and 
value of creating opportunities for distance learning, the need for 
students to connect their learning in a variety of forms, address 
the social and emotional issues facing our students, and build on 
those skills developed during the pandemic to take on 
unprecedented challenges. 


SAU 9 and the Eaton School District have a dedicated group of 
school board members, administrators, staff and community 
partners who are committed to the accountability and 
improvement of our educational system while being respectful to 
the financial obligation of the taxpayers. We ask that you continue 
to support the quality school education that is afforded to the 
students in Mount Washington Valley. 
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KENNETT HIGH SCHOOL 
Principal’s Report 
By Kevin Carpenter 


Kennett High School has had quite the year since the last annual 
report. Last spring we finished out the school year in a fully remote 
model with students and staff both working from home. This proved 
to be a challenge, however all adapted the best they could to finish 
out the school year, which culminated with our outside of the box 
graduation at Cranmore Mountain. This current year has continued 
with the same outside the box thinking and we have been able to be 
in school, face to face for any students that chose that option. For 
those that were not able to return for a variety of reasons we have 
also worked to create a distance learning model that combines 
distance classes taught by KHS staff, VLACS and other accredited 
courses, early college courses, Extended Learning Opportunities 
(ELOs), as well as a few other options. Additionally we built a new 
master schedule and adopted a new model for classes, which has 
enabled us to put in necessary safety precautions to minimize the 
number of student contacts in a day. 


With all of this going on we have stayed committed to being 
competency based, as well as using the feedback from our NEASC 
accreditation report to focus our work as a Staff. We are currently 
working on developing clear 21st century learning expectations that 
will be schoolwide. Additionally, we are working as a staff to 
develop rubrics to measure these 21st century learning 
expectations, starting with a school wide writing and presentation 
rubric. Both of these rubrics will be important in measuring student 
demonstration of these 21st century learning expectations and are 
aligned with the SAU 9 Portrait of a Learner. 


Students at Kennett High School have shown great resilience and 
commitment to their education as we returned to school. Despite 
not looking like a traditional year, students have risen to the 
challenges we face and are working collaboratively to keep our 
school open and safe during the COVID era. They are reimagining 
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how we do things, but still producing high quality work that 
demonstrates the knowledge they are gaining through their 
coursework. Seniors will be utilizing a new platform as they head 
into scholarship season. This platform is online and meant to 
streamline the process for students and scholarship committees 
alike. On the college front, students from KHS continue to pursue a 
variety of post-secondary opportunities including applying to two 
year, four year, and certificate programs at colleges and universities 
across the country, as well as students looking at the military or 
civilian service corps, or entering directly into the workforce. With 
the global state of our society it does appear that students are being 
much more reflective about enrolling in face to face four year 
programs with so much uncertainty around what that will actually 
look like and if it will actually be on campus as promised. 


Beyond the classroom, our students continue to participate in 
numerous Civic activities either on their own or with one of our many 
student organizations, albeit in a new socially distanced manner. 
Our Key Club remains one of the top chapters in the New England 
region and students have participated in a wide variety of activities 
including raising money to support Angels and Elves, Unicef, and 
several other projects. This is just a small sample of the work that 
this great organization has done. Task Force Eagle continues to 
grow and offer students interested in pursuing a career in the 
military or law enforcement the opportunity to meet regularly and 
participate in drills and experiences that they will encounter when 
they do enlist. This year they have partnered with Future Leaders of 
New Hampshire and NH National Guard to offer students additional 
opportunities to grow and expand their leadership skills and 
abilities. 


Participation in our athletic co-curricular programming is robust. 
Fall participation was quite high despite students having to go 
through a number of increased safety protocols to be able to safely 
participate. In a challenging and unique season our fall teams did 
extremely well with playoff appearances for our boys and girls 
soccer teams, football, cross-country, girls volleyball, and a state 
championship for our field hockey team. Last winter was another 
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successful year as we took home the championships for women’s 
nordic and alpine skiing and were named co-champions in ice 
hockey after the finals were cancelled. Additionally KHS finished as 
runners up in boys alpine skiing and ski jumping and were co- 
runners up for basketball with the playoffs being cut short. Sadly, 
there were no results to report for any of our spring sports as virtual 
team practices were all we were able to offer as the official season 
was cancelled by the NHIAA. Participation in this winter’s 
programming is again strong even with the stringent safety 
protocols that we have had to put in place in order to be able to 
have athletic offerings. Our Life of an Eagle program, modeled after 
the Life of an Athlete program continues to do outstanding work in 
our school and community. This student leadership group is 
composed of KHS athletes in grades 9-12. They work to promote 
positive sportsmanship, school climate, and support our greater 
Mount Washington Valley. 


In closing | would like to thank the community for the support that 
has been shown to Kennett High School, as well as all the schools 
in the Conway School District. We have never needed our 
community more than we do now, and our community has stepped 
up in a big way. This outstanding support enabled us to have an 
amazing graduation ceremony for the class of 2020, and the 
support continues to allow us to be open and push forward for the 
2020-2021 school year, allowing us to provide a high quality 
education to all of our students. We are very fortunate to be part of 
the 20 percent of schools that are fully open to our students. This 
helps us to provide the best possible education to our students and 
keep them safe in these unprecedented times. Additionally the 
community support allows us to continue to grow and develop so 
that we are always meeting the needs of our students. Our 
partnership with the community is something that we value and are 
always looking to grow. Thank you again for allowing our staff to 
serve the students of the Mt Washington Valley. It is an honor and 
we look forward to providing them with a high quality education that 
will provide them with the tools and skills they need to be successful 
in their post-secondary endeavors, no matter what they may be. 
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MOUNT WASHINGTON VALLEY CAREER & 
TECHNICAL CENTER 
Director’s Report 
By Virginia Schrader 


Greetings from the Mount Washington Valley Career and 
Technical Center! 


MWVCTC is an active educational experience that draws students 
into authentic work environments firmly helping them to chart their 
futures and providing the instruction and experience that will set 
them on the path toward achieving college and career aspirations. 
Each of our twelve programs defines what students should know 
and be able to do after completing a two-or-three year program of 
study. Today’s cutting edge, rigorous and relevant Career and 
Technical Education (CTE) prepares students for a wide range of 
high-wage, high-skill, and high-demand careers. 


The first few months of 2020 started off with several 
accomplishments at the Center before the COVID-19 pandemic hit 
and forced us to go to remote learning. For example, in January 
we were approved by the Aircraft Owners and Pilots Association 
(AOPA) to use their High School STEM Aviation & Aerospace 
curriculum and Joe Riddensdale was approved by AOPA as the 
instructor for this program. Joe attended a three-day professional 
development workshop, virtually, in March in order to be certified. 
The workshop provided teachers access to the _ proprietary 
curriculum to learn more about its structure, design, and available 
resources as well as become familiar with aviation content, watch 
demonstrations of student hands-on activities, gain strategies for 
teaching aviation-related concepts, and network with like-minded 
peers from across the country. The four-year program officially 
kicked off in the fall of 2020 with 24 students enrolled. 


Other highlights before we went to remote learning include: 


MWVCTC partnered with Eagle Academy to offer an Introduction 
to Cosmetology class during the second semester. We contracted 
with a local hairdresser/educator, Tarmey Ross, to teach the 
class. She used the NHDOE Cosmetology competencies as a 
guide to teach this introductory class. The purpose of offering the 
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class was to gauge interest in Cosmetology as a career pathway 
and possible program addition. This is the same strategy we used 
to gauge interest for Aviation. The class filled to capacity. It was 
unfortunate the class had to go remote, but once we got all the 
supplies and books to the students, Ms. Ross was able to 
complete the course with some very creative and interesting 
projects which were shared digitally. 


We negotiated with Keene State College to create a dual 
enrollment program for students who earn “completer” status in 
any of the Center's programs. Students completing a CTE 
program during the 2020-21 academic school year and beyond 
are eligible to enroll in Keene State with eight college credits at no 
cost. This is a phenomenal opportunity for students to save a 
substantial amount of money on post-secondary education. It is 
and always will be the goal of the Center to pursue as many 
options and opportunities for CT students to earn post-secondary 
credit while in high school. We currently have dual enrollment 
agreements with seven community colleges in NH and Maine as 
well as Southern New Hampshire University (SNHU). 


Further, several of our programs offer Running Start credit which 
enables high school students to take community college courses 
for dual high school AND college credit that are transferable to 
many colleges and universities throughout the United States. 
Courses offered through the Running Start program are college 
courses taught at high schools by teachers who have college-level 
teaching credentials and use a college syllabus and course 
materials. Tuition is only $150 per course — a huge savings from 
the regular cost of college courses. Thanks to a program initiated 
by Governor Sununu, eligible high school students taking dual 
credit courses through Running Start can take up to 2 STEM 
(science, technology, engineering and math) courses per 
academic year for free. 


The Construction Trades class was quite busy on several projects 
before we went remote including: building food truck facades for 
Feast of the Valley; a shed for Habitat for Humanity for their new 
house; a bulletin board for the English department; a shed 
(greeting house) for the Town of Madison’s Silver Lake; and two 
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2-storey structures to practice electric wiring and plumbing as well 
as continued work on the Tiny House. 


Health Science Technology students were featured in the Conway 
Daily Sun for a “career-ready” unit they were working on. 
Students took part in a mock interview process with four medical 
professionals to give them an idea of what it would be like in the 
real world. Students needed to complete aé_ letter of 
recommendation for a peer; write a resume using terminology 
related to the health field in their job descriptions such as risk, 
safety, infection control, responsibility etc.; write a cover letter that 
includes a quote from their peer's letter of recommendation; 
provide a transcript from a college they would like to attend and 
describe a class of interest in that transcript; find 10 questions 
commonly asked for the job they have chosen to pursue and 
research how to best answer those questions; and finally present 
a two-to-three-minute presentation to the class about why they 
chose a particular health-care field. 


In a very exciting and nail-biting state championship competition 
on February 15 at Manchester Community College, two of our 
robots qualified for the VEX Robotics Worlds Championship that 
was to be held April 24-26 in Louisville, KY. This would have been 
our ninth trip to the world competition. Team 5106C (Checkmate), 
led by seniors Chani Mores and Kate Keefe, were awarded the 
Excellence Award. The Excellence Award is highest award at the 
Vex Robotics High School New Hampshire/Vermont state 
championships. Team 5106A (Alpha), led by freshman Adam 
Schmidt, was awarded the Amaze Award. To earn this award the 
robot has to amaze the judges by being high-scoring, competitive, 
reliable/robust, with great consistent autonomous code and use of 
sensors in both autonomous and driver-control periods. 


A major component of our Advanced Manufacturing program, and 
why we are so successful machining parts for NASA, is due to the 
Lean 6th Sigma Manufacturing process students master before 
they can move to the upper level class. The core idea of Lean 
Manufacturing is to maximize customer value while minimizing 
waste. The ultimate goal is to provide perfect value to the 
customer through a perfect value creation process that has zero 
waste. This is just another example on how CTE prepares 
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students for careers and post-secondary education. Before we 
went remote, we completed approximately three quarters of our 
NASA contract. In the fall, the students quickly got back to work 
and completed the order by late November. This fall, they are 
machining the most difficult part yet for the International Space 
Station. 


Once we went fully remote in mid-March, CT teachers had to get 
very creative delivering instruction and monitoring learning in 
order for our students to continue to succeed in their respective 
programs. | cannot thank the teachers enough for their ingenuity 
and the inspired experiences they provided for students. If a 
picture is worth a thousand words, watch this video for a front row 
view of our remote learning experiences, worth thousands of 
words: https://www.youtube.com/watch?v=XiDMAPt/7dJU&feature 
=youtu.be 


We consider ourselves to be incredibly fortunate that we were 
able to return to the building in September for in-person instruction 
combined with a virtual component. Yes, there are challenges, but 
students, teachers and administrators have rallied to create the 
best experiential learning environment possible. Even with 
restrictions in place we are off and running with lots of new and 
exciting projects in all twelve programs. Highlights of the fall 
semester include: 


STEM Aviation & Aerospace partnerships with Eastern Slope 
Aviation Academy (ESSA), the FAA and AOPA continue. 
Recently, our program received designation by the Department of 
Education as an official Career & Technical Education program, 
the first of its kind, in the United States. 


Installation of an organic indoor farming system for year-round 
growing of fresh and nutrient dense greens and herbs. We are 
growing all our own salad greens including Encore Mix, Deers 
Tongue, Crispino, Red Leaf, Russian Kale as well as Citrus Basil 
and traditional Basil and Nasturtiums! Our Culinary students and 
Special Education students partner together to plant, tend and 
harvest our garden. 


What is now being touted as the “first food delivery by drone in 
NH” students planned and executed a complicated mission to 
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deliver lunch from Big Dave's to the back doors of the Career & 
Technical Center. 


Partnering with Eagle Academy once again, we are offering an 
Introduction to Criminal Justice class this fall. The class has been 
a success so far and positively received by students. As such, it is 
our intention to offer one /ntroduction to Criminal Justice class for 
the school year 2021-22. This is a very popular program at other 
centers across the state, has little to no start-up costs and has 
been identified by KHS students through a survey as a class they 
would like to have offered. 


Extended Learning Opportunities (ELOs) continue to be an area of 
intense focus as it is a critical component of Competency Based 
Education. We intend to double our ELO placements this year to 
approximately 70. Academic and elective credit is awarded for 
successful ELOs completed off campus with many business and 
community partners. A sampling of our partners: Atlantic 
Construction, Conway Area Humane Society, Profile MotorSports, 
Maine Health/Memorial Hospital, Mountain Center Physical 
Therapy, The Gibson Center, the University of NE Medical School, 
Dartmouth Hitchcock, MWV Economic Council, Tin Mountain 
Conservation Center, Flatbread, Debony Salon, Eastern Oil and 
Propane, Hancock Lumber, the Valley Originals, HEB Engineers, 
HEB Land Surveying, Eastern Slope Airport Authority, Eastern 
Slope Aviation Academy, Civil Air Patrol, FAA, Vintage Bakery, 
Jeff Locke, Cranmore Mountain Resort, Mountain Top Music 
Center, Jeanne Limmer, Pratt Whitney, Dearborn Foundation, 
Hunting Dearborn, NAPA Redstone, JSD Architectural Carpentry, 
Inc., Revit Architectural, Brookside Farms and others. 


As one of twenty-eight centers established by the state of New 
Hampshire to bring modern technical education and training to 
students in our valley, our Center has been an innovator and 
leader in the field of CTE. Please feel free to contact me for further 
information and/or if you would like a tour of our center. 
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A. Crosby Kennett Middle School 
Principal’s Report 
By Rick Biche 


For the past 10 months, A. Crosby Kennett Middle School has 
worked within the challenges of the COVID-19 pandemic. As we 
have moved forward, we have worked to establish clear practices 
to further increase safety for all members of our school community 
while at the same time maintaining traditions and practices that 
promote normalcy for students. This unprecedented challenge has 
been met by the middle school staff and students with courage, 
innovation and a belief that we can return to school to learn and 
grow this year. Adapting to a pandemic has touched every aspect 
of school. From this we have all had great new opportunities to 
learn. AS we move into 2021 and the next school year, we hope to 
bring the lessons and successes of this year with us as we work to 
establish our new, and hopefully better, normal. To this end, we 
continue to pursue our schools’ goals around improvement in 
achievement, communication, and culture and climate. 


COVID related | What we are learning as a result: 
change 


Students How to build in breaks and movement 
staying in the opportunities for students during classes and 
same throughout the day. Research supports that 
classrooms all | small breaks before engaging in rigorous 
day cognitive challenges can improve 
achievement. There is less hallway and 
cafeteria drama interrupting learning for some 
students. Students will have an opportunity to 
mature further before facing these challenges. 






































How to build better and closer relationships 
among peers and between students and staff. 
While KMS has been strong with relationship 
building, the increased importance this year 
has allowed us to focus on this area even 
more. 


Staying with 
just the same 

small group of 
kids all day 
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Wearing While kids have adapted very well to mask 

masks all day _ | wearing, we all need breaks from it from time 

long to time. This has resulted in getting kids 
outside more often. For much of the early fall 
many classes were held outside, not only 
building in movement and breaks but taking 
advantage of the outdoor locations to boost 
learning. 


Students Last spring we went through the steepest 
learning learning curve. Now we are honing our skills 
remotely as we modify lessons for online delivery and 


develop methods for quality assessment in 
distance scenarios. As students are not with 
us directly, we are also developing skills in 
planning for more relevance in lessons to 
continue to engage students to learn outside 
of a regular school environment. 


Readiness for | We are learning how to further help students 

a change in develop personal management and motivation 

learning skills as well as technology skills so they can 

scenario be ready if and when the need arises to shift 
between face to face and remote learning 
scenarios. 





The changes that came last spring were fast and significant. 
Within one week all students and staff had transformed their 
teaching and learning environment from the regular classroom to 
a remote setting. While there were many bumps in the road, the 
learning that occurred was tremendous for all. Chromebooks were 
distributed and remote classes scheduled. We solved internet 
connectivity issues and sent home a variety of materials. We 
developed systems for keeping track of each and every student to 
ensure needs were met. We have a long-standing goal of 
improved communication at KMS and during this time we 
achieved much of that goal and have continued to work to 
maintain high levels of communication with families about school, 
team and class information. 
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Each year our incoming /th grade students have _ had 
opportunities to transition to the middle school through meetings, 
tours and visits. Much of our transition plans were interrupted by 
the arrival of COVID-19 and the eventual shut down of our 
schools. Fortunately, we had previously moved our timelines for 
transition events up in order to better facilitate our planning for the 
incoming 7th graders. Little did we know the advantage that would 
play for us. As a result, we were able to get out and meet with all 
of the elementary schools face to face prior to the shift to remote 
learning. We continued to hold transition events for the incoming 
students through virtual meetings that included Guidance 
Counselor Mrs. Thornton, Family Support Liaison, Mrs. McAllister 
and alumni of the different elementary schools. As tours in the 
spring were not possible we made videos of the school building 
and then offered small cohort tours in the late summer just prior to 
the opening of school. While on the one hand transitioning to a 
new school in the middle of a pandemic presented challenges for 
students, our small cohort model lessened the impact by reducing 
the actual number of things that are different from elementary 
school. Feedback around the transition was positive and we are 
currently looking into models that might help to ease transitions 
under more normal circumstances. 


As we began this school year we welcomed 241 students to our 
school. This was accomplished by offering both a face to face 
learning model and a distance learning model. Since September 
we have had between 38 and 51 distance learners at any given 
time. In addition to our incoming 7th grade students we also 
welcomed four new staff members to our community. We had to 
make many changes to how we approached our day here at the 
middle school including team structures and scheduling. 


We continued with our three team structure this year although 
each team was divided in half to support an alternating two week 
schedule that was necessary to keep cohort sizes down. In total 
we created 24 cohorts consisting of up to 12 students each. Of 
these cohorts, 5 are engaged in a distance learning model. There 
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are distance learning cohorts on each of our three teams and all 
teachers have at least one distance class on any given day. In 
order to maintain the small cohorts and limit the number and 
frequency of transitions, some classes are held on opposite two- 
week rotations. 


Personalizing learning, creating authentic opportunities for student 
voice and offering students choices in their learning sets the 
backdrop of our instructional approach to helping our middle 
school students reach their full potential. Within the building there 
are growing opportunities for students to make choices about their 
learning. This year those choices include the option for distance 
learning as well. Choice is also evident in the assignment options 
in classes, advisors and teachers work with students to set and 
monitor goals while selecting options to help reach those goals. 


Staff this year are focusing their work on developing strong 
assessment practices and feedback to students during class time. 
We are using the workshop model to support these practices for 
our students and it is an important component of how we are 
personalizing learning for our students. With small cohorts this 
year and longer scheduled class times, staff are able to best 
develop these skill sets as we increase our ability to meet each 
student where they are at. We are using students’ work from 
assessments to make decisions about future instruction, inform 
and improve our assessment practices and promote professional 
dialogue. We aim to put student work analysis at the center of our 
Professional Learning Communities (PLC) model. 


A. Crosby Kennett Middle School educates the whole child during 
a transitional time in their lives. We are dedicated to the vision of 
reaching the full potential of each and every student and give 
them genuine caring and individualized attention. Our dedication 
to our core values promotes the best education for all the students 
we serve. 


Town Report - 97 - Eaton, NH 2020 


Pine Tree School 
Principal’s Report 
Dr. Aimee Frechette 


This year has been one of flexibility, responsiveness and silver linings. Every 
member of our school family had to adapt abruptly to new expectations, 
changes, and protocols we were forced to embrace due to the COVID-19 
pandemic. Pine Tree School’s tight-knit, positive school community and a 
dependable shared vision was the anchor that guided us through this 
unprecedented time, as it has guided us in the past. As a school community, we 
try to look at all challenges from the lens of opportunity for growth. The 
circumstances we found ourselves in were beyond our control. What was, and 
still is, within our control is how we grow from unfortunate experiences and 
embrace the positives that surface. We are able to look back on the year 2020 
with respect and gratitude for all that we have learned from this unique 
experience. 


Briefly after welcoming in the New Year last January, we were thrust into remote 
instruction, which caused us to innovate and grow our creativity as educators in 
order to best meet the needs of our students and their families. Our mission to 
personalize the learning experience for each and every student in order to realize 
their full potential, was at the forefront of the remote instructional experience last 
spring. Individual plans, learning targets, and differentiated pathways allowed us 
to support the unique needs of our learners while they learned from their homes. 
Despite our success in creating and implementing a program that met the needs 
of our children, we reaffirmed our long-standing belief that schools are places 
where laughter should fill the halls and the excitement for learning collaboratively 
in the presence of human connection should feel palpable. We relied on our 
strong relationships with our students, their families and one another during 
remote instruction, but we missed our school tremendously. What we learned 
about perspective and presence, however, has changed us for the better. The 
remote instruction experience allowed us to share perspectives with members of 
our community we may not have had the chance to learn from in the past. Our 
incredible parents took on the role of teaching and, as a result, gained an 
important perspective about their children. They had the opportunity to view their 
children through the lens of them as students, which they didn’t often have the 
chance to see first-hand. Our teachers developed new perspectives about our 
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Students simply by seeing them each day in the comfort of their own homes with 
the people they care about most. And all educators realized just how much we 
missed the energy and joy our students bring to our schools year after year. To 
say we grieved in their absence would be an understatement and caused us to 
respect how much they mean to us. The perspective gained from that experience 
has benefited us tremendously and we are better educators, parents, and 
supporters of one another as a result. We have moved forward with more 
understanding of the unique roles we each play in the success of our youth and 
are now even stronger members of the “village” it takes to raise a child. 


Using what we learned from the spring and relying on our values to guide us 
once again, we went into the summer developing a plan to provide both face to 
face instruction and a distance learning option for our families. Although the 
learning conditions in both options are quite unique, the strong foundation and 
philosophy that anchors all that we do has allowed for a successful re-entry into 
school. We can say confidently that, although there have been challenges, 
everyone has done their part to make the best of our new reality. Whether it be 
wearing masks, learning outside, signing on to remote meetings from school and 
home, or building small, tight-knit classroom communities, everyone has 
demonstrated flexibility and adaptability, which has made learning in both 
environments very successful. We continue to learn and gain new perspectives 
that continue to make us better educators. We have come to understand that we 
are able to support the social-emotional and academic development of our 
children in two environments that allow our students to feel safe, comfortable, 
and happy. We used our experience last spring and embraced the willingness to 
do whatever it takes to be the consistency and reliability our communities 
desperately need when navigating the challenges we are all facing right now. 


Needless to say, this year has had inherent challenges, but when we center our 
work and our focus on foundational values, school still feels like school as we 
know it. We are so fortunate to work within a school community that supports our 
mission and can make even the most challenging times incredibly successful, 
rewarding, and enjoyable. The silver linings we have taken away from this year 
have bolstered our confidence and have reaffirmed our commitment to our 
school and the beautiful members within it. We have no idea what 2021 will hold 
for us, but we know that we can continue to support one another and grow our 
thinking to innovate, create, and provide the best educational opportunities for 
our students. 
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EATON SCHOOL DISTRICT 
Balance Sheet 
June 30, 2020 








General 
Account 
ASSETS: 

Cash $ 43,284 
TOTAL ASSETS $ 43,284 
LIABILITIES AND FUND EQUITY: 

Other Payables $ 0 

Unassigned Fund Balance Retained 16,848 

Unassigned Fund Balance 26,436 
TOTAL LIABILITIES AND FUND EQUITY $ 43,284 

STATEMENT OF REVENUES 
For the Fiscal Year Ended June 30, 2020 
General 
Account 
REVENUE FROM LOCAL SOURCES: 

Current Appropriation $455,445 

Earnings on Investments 124 

Other 0 
TOTAL LOCAL REVENUE $455,569 
REVENUE FROM STATE SOURCES: 

Statewide Enhanced Education Tax $218,485 
TOTAL STATE REVENUE 218,485 
TOTAL REVENUE $674,054 
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SCHOOL ADMINISTRATIVE UNIT NUMBER 9 
2021 - 2022 Budget 


Other Support Services 
Improvement of Instruction 
School Board Services 
Office of Superintendent 


Office of Assistant Superintendent 
Office of Business and Finance 
Operations and Maintenance of Plant 


School Transportation 
Retiree Health Insurance 


Gross Budget Total 


Plus Federal Project or Grant Expenses 


Less Estimated Revenue 


Net Total Expenses 


District Apportionment 


Adopted 


Budget 


2020-2021 


Sess so Se I 


A 


$ 


fA 


$ 


294,318 
38,422 
20,001 

369,494 

240,562 

644,655 
62,453 
78,611 


1,748,516 
10,000 
(45,000) 


1,713,516 


Eaton's 

Share Adopted 

1.62% Budget 
2020-2021 2021-2022 
$ 4,780 $ 307,211 
$ 624 $ 41,451 
$ BPS SAS VO nee) 
$ 6,001 5 G15 329:225 
$ 3,907 $ 241,027 
$ 10,469 $ 628,787 
$ 150 14 aSrs 735132 
$ 1 27a) a 9,203 
$ * $ © 65,429 
$ 28,396 $1,784,804 
$ 162 $ - 
$ (734) $ (75,000) 


$ 27,824 $1,709,804 


Eaton's 
Share 
1.58% 

2021-2022 


4,863 
656 
306 

S212 

3,815 

9,958 

1,158 

1,254 

1,036 


Gr ae Ho A 64 65 4 


$ 3 28;257 


$ (1,187) 


FA 


$ 27,070 
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ENROLLMENT (as of December 31, 2020) 


Total K-6. 


oA 


Kindergarten 


Grade | 
Grade 2 
Grade 3 
Grade 4 
Grade 5 
Grade 6 


Total 7-8 ... 5 
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Total 9-12... 6 


Grade 7 
Grade 8 
Grade 9 
Grade 10 
Grade 11 
Grade 12 


ON Oo FW YN 


Town Report - 102 - Eaton, NH 2020 


VITAL STATISTICS FOR 2020 


In compliance with an act of legislature in 1887, requiring 
clerks of towns and cities to furnish a transcript of record of 
births, marriages, and deaths to the town officers for 
publication in the annual report, the following are submitted: 


Suzanne A. Raiche, Town Clerk 
Eaton, NH 03832 


DEATHS 


January 18, 2020, Stanley J. Dudrick, resident of Eaton, NH. 
Place of death, Eaton, NH 


September 9, 2020, James A. Brooks, resident of Eaton, NH. 
Place of death, Eaton, NH 


MARRIAGES 
May 28, 2020, Brady Callahan, resident of Eaton, NH, and 


Joshlyne Kates, resident of North Conway, NH, were married 
in Eaton, NH 
BIRTHS 


November 14, 2020, River Axel Knirk, born in North Conway, 
NH. Mother Jena Stevens, Father Graham Knirk 
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